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REGIONAL COUNCIL 9
GROW EXISTING BUSINESS (GEB) TASK FORCE
MAY 27, 2026
NOON to 1:00 p.m. 
ALL-VIRTUAL
https://us06web.zoom.us/j/89962316879
Call 434-979-5610 x. 106 with connectivity issues.

MINUTES
Grow Existing Business Task Force Members Present: Ray Knott (Chair), Leslie Kidd, Paige Read
Grow Existing Business Task Force Members Absent: Jennifer Schmack, Francoise Seillier-Moiseiwitsch, Gary Wood
Staff: Shannon Holland, Christie Taylor, Helen Cauthen 
Guests: Pace Lochte 

1. Call to Order 
Ray Knott called the meeting to order at 12:01 PM. 
· Roll Call 
A roll call was performed. A quorum was not present.
· Public Comment 
No requests for public comments were received before or during the meeting.  

2. ACTION ITEM: Consent Agenda
Ray Knott stated that because there was not a quorum, the consent agenda items were tabled until the next meeting. 

3. ACTION ITEM: Report Review: Innovation Corridor Roadmap Report

Ray Knott said the meeting’s primary purpose was to assess whether the report met the contract criteria and to prepare comments for the June 16 Council meeting. He noted that the group would also discuss the report more broadly and share ideas for implementation. Acknowledging the report’s complexity and level of detail, he invited Helen Cauthen and Pace Lochte, representing the applicant team, to provide additional context.

Helen Cauthen said the report was expected to be data-heavy because it was the region’s first significant effort in many years to identify its true strategic advantage. She explained that TECONOMY was asked to examine growth opportunities in biosciences, national security, manufacturing, and IT. The consultants ultimately found two distinct opportunity areas—biosciences and national security—with sectors such as cybersecurity, manufacturing, and IT serving as cross-cutting strengths that support both.

Helen Cauthen said the report’s recommendations help CVPED prioritize marketing trips and business attraction efforts. She noted that even during the report period, the region landed AstraZeneca and the L3Harris expansion—real-time examples of opportunities in bioscience and national security.

Pace Lochte said a key takeaway is that Central Virginia’s competitive advantage lies not in any single sector, but in how its sectors connect. He said the region is positioned to support the full lifecycle of innovation—from discovery and development to manufacturing and scale. The report outlines how to strengthen these assets through a distributed regional system and argues that the region’s identity is rooted in connecting capabilities that already exist.

Leslie Kidd noted concerns about where funding for some of the proposed activities may come from and as a potential challenge with implementation. She noted that the report seemed to be focused on Albemarle-Charlottesville. Helen Cauthen acknowledged that the report may read that way, but said its intent is to encourage collaboration among localities. She cited examples such as aligning tax policies or establishing similar defense technology zones across the region to promote consistency. She added that, for business attraction, the report’s level of detail helps substantiate the region’s ability to support targeted sectors.

Paige Read commented that the case for growth in Bioscience and National Security was made since the growth in those industries was noted as higher than a national average and that makes the case for mapping zones/coordinating efforts. 

Ray Knott said the report makes a strong case for biosciences growth, driven in large part by UVA’s presence in the region. He noted the opportunity to attract National Security companies expanding south from Northern Virginia in search of more affordable options. He said the report encourages collaboration among municipalities and builds on earlier GO Virginia investments, including Tech Talent Retention. He also noted that implementation will require coordination among multiple groups and agreement on shared measures.

Committee members discussed the contract criteria for the report delivered, including: 
· A quantitative and qualitative assessment of regional assets in core industry focus areas delivered
· High growth opportunities within these focus areas was articulated
· Situational assessment of the region completed
· Strategies for implementation by GO Virginia or other funding sources provided

Because a quorum was not present, no vote was taken on whether criteria was met. Ray Knott asked task force members to be prepared to share their views at the June Council meeting.

4. Other Business
No other business was presented. 

5. Adjourn
Ray Knott adjourned the meeting at 12:39PM.
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