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REGION 9 COUNCIL MEETING
January 16, 2026
9:30 am to 11:30 am
ALL-VIRTUAL
https://us06web.zoom.us/j/85417481707
For virtual connection issues, call 434-979-5610 ext. 106. 

MINUTES

Attending: Rob Archer, Codebase Coworking (Chair); Roque Castro, Elysium LD Technology, Inc. (Vice Chair); Cathy Schafrik, Greene County (Secretary/Treasurer); Kim Blosser, Laurel Ridge Community College; Christina Clough, Pioneer Bank; Gizelle Curtis, Dominion Energy; Ethan Dunstan, Capital River Advisors; Ned Gallaway, Albemarle County; Christine Jacobs, Thomas Jefferson Planning District Commission; Rahul Keshap, Shuru Law; Leslie Kidd, All Install; Cheryl Kirby, Atlantic Union Bank; Ray Knott, Blue Ridge Bank; Pace Lochte, UVA Economic Development; Patrick Mauney, Rappahannock-Rapidan Regional Commission; Paige Read, Town of Culpeper; Jean Runyon, Piedmont Virginia Community College; Francoise Seillier-Moiseiwitsch, Revalation Vineyards; Jennifer Schmack, Fluvanna County; Jonathon Weakley, Madison County; Tina Weaver, Papa Weaver’s Pork, Inc.

Absent: Ike Broaddus, Fauquier County; Gary Wood, Firefly Fiber Broadband

Staff: Shannon Holland, Christie Taylor

Guests: Shabawoon Ahmadzai, Albemarle County; Anne Allison, PVCC; Alec, Chamber of Commerce; Helen Cauthen, CVPED; Kristy Dancy, CVPED; Katie Dulaney, CVPED; Tracey Gardner, Madison County; Ian Ginger, Orange County; Nikki Hastings, CvilleBioHub; Rebecca Haydock, Venture Central; Ryan Helwig, TEConomy; Ashley Hernandorena, Albemarle County; Rachael Hobbs, UVA; Jack Honig, DHCD; Rebecca Ivins, UVA Foundation; Emily Kilroy, Albemarle County; Hope Lawrence, Venture Central; Julie Perry, Orange County; Joseph Simpkins, TEConomy

1. Opening
· Call to Order
Rob Archer called the meeting to order at 9:30 a.m. He reminded members that their cameras must be on and to unmute during voting.
· Roll Call
A roll call was performed. A quorum was established, as noted above. 
· Public Comment
No public comment was submitted or presented. 
 
2. Consent Agenda – ACTION ITEM
Rob Archer noted that the business items listed had been grouped together with the intention that the Council would discuss and act with one vote unless a motion was made to remove any item from the discussion. No such motion was made.
· Meeting Minutes, October 28, 2025 
· No discussion was offered
· Financials through October 31, 2025
Cathy Schafrik gave the following updates from the financial report:
· Total current assets are at $499,886.27, with $246.30 in checking/savings and $488,334.93 in accounts receivable.
· Current liabilities were $499,881.57, due to accounts payable.
· Through October 31, $122,265.68 in FY 2025 Capacity Building funds were expended, representing 48.91% of the annual $250,000 budget. Key expenses include salaries ($96,236.77), rent/lease ($3,790.70), and general administration ($16,418.24).
· Cumulative project spending was $3,145,236.15 against a combined budget of $6,686,784.
· Several projects are approaching their end dates, while others are ramping up. 
· November financials arrived too late for review before sending this meeting packet.
· MEMO: Annual Approval of Electronic Meetings Policy
· Staff asks Council to re-approve the unchanged policy as required annually by state code.
Ray Knott made a motion to approve Council business as presented. Roque Castro seconded the motion. The motion carried unanimously. 
3. Director Report
· Report & Project Pipeline
In reviewing the Director Report, Shannon Holand highlighted that the Council’s remaining per capita grant fund balance is $2,409.75. The Rural Entrepreneurship Ecosystem Building project didn’t use about $1,800. The project pipeline format was updated to clarify potential funding pathways. 
· Infographic, Project Milestone Dashboard, and Project Spotlight 
Christie Taylor shared that REI and the Rural Entrepreneurship projects have closed and will not be included in the next report. Tech Academies will close in February and will likely be returning more than $50,000 in funds. A site visit of Rivanna Futures was conducted. 

4. Updates from Committees, Task Forces, etc.
· Chair 
Rob Archer reported the following:
· He met with State Board Chair Emily O’Quinn, Sarah Dunnigan (DHCD), and John Anzivino Board Member to begin developing an inter-regional collaboration framework.
· The Regional Council Survey was emailed to Region 9 members this week.
· He and Cathy Schafrick attended the CVPED Audit Meeting as Audit Committee members and the audit is in good standing. The audit must be filed with DHCD by March 31 to retain funding.
· Staff updated the Council Member Manual. An Executive Committee meeting will be scheduled to review it and other matters.
· Grow Existing Business 
Ray Knott reported that the GEB Task Force met to review the Food & Beverage Business Accelerator Planning Grant Report for contract alignment. The following points were discussed:
· Committee members verified that contract deliverables were met. Concerns were raised about limited geographical diversity on the advisory board.
· Concerns were raised about the small number of accelerator-ready businesses with revenues between $100,000 and $1 million. The team clarified that while the original grant application expected $300,000 in revenue, the evaluation lowered the target to $100,000, and they may consider businesses with as little as $50,000 if they're strong candidates. Applicants are working with VEDP to secure corporate sponsorships and are also pursuing foundation support. Regarding intellectual property, the team assured that sensitive business data will not be shared with sponsors or investors, and private information is only accessible during acquisition negotiations under confidentiality agreements.
· The task force suggested ensuring geographic diversity on the advisory board and adding a peer networking aspect to grant programming would strengthen a proposal.
· Talent Development 
Jean Runyon summarized the Talent Development Task Force meeting, as follows:
· The GO TEC project was approved and at this time the project expects to begin in late spring. 
· In discussing the BioBridge TPI Draft Report the task force notes thatrecognized the broad engagement reflected by the grant’s 38-member advisory coalition.,  while the 38-member advisory coalition was commendable, northern Region 9 lacked adequate representation. It was agreed that the team met contract requirements, but the task force requested more specifics on required skills and credentials for entry level positions. They also recommended broadening asset mapping to include available training, credentials, and a gap analysis to better support job seekers. 
· AI Landscape Assessment (AISLA)
Roque Castro shared that the AISLA report was delivered to the Virginia Chamber on January 6th. It is posted on the GO Virginia Region 9 website. High level points include: 
· The Virginia Chamber led this initiative concurrently with their Blueprint Virginia effort that was delivered to the incoming administration. While the Blueprint included general AI recommendations, this report provides greater detail. 
· The report states that AI's impact differs from past market changes in several ways: 
· In this context, “impacted” means job roles may evolve rather than disappear.
· Urban areas will feel AI’s effects more than rural areas, since “knowledge” jobs are most affected.
· Younger workers may experience greater impact; AI tends to amplify experienced workers’ capabilities.
· Most exposed occupations in Virginia include software developers, managers, general clerks, retail salespeople. The list is similar in Region 9, but post-secondary teachers top that list.
· Northern Virginia has the highest number of jobs that may be impacted (up to 540,000); Region 9 can anticipate between 21,0000 and 64,000 impacted.
· Key state recommendations include:
· Workers: Future workers need AI familiarity; current workers require training now; displaced workers should receive reskilling training.
· Business: Companies must deploy AI strategically and train staff accordingly.
· Statewide: Virginia could lead in AI-driven business growth if infrastructure keeps pace.
· Region 9 included specific grant opportunities in the Growth Plan that pave the way for addressing many of the report recommendations in the Talent Development and Growing Existing Businesses strategies.
Discussion focused on how opportunities can be created through the technology disruption of AI. Since infrastructure was raised as a condition of success in the report, it was asked what specifically needs to be addressed there. Energy and water limits, and the capacity to manage power and cooling needs of data centers is the main issue. Virginia is the data center epicenter of the world and could be approaching its ceiling in capacity. 

5. Presentation – BioBridge Talent Pathway Initiative
Ryan Helwig, Principal and Senior Director, and Joseph Simpkins, Principal and Project Director with  TEConomy Partners LLC made a presentation to the Council on the draft BioBridge TPI. (The presentation is posted with these Minutes)
The presentation reviewed the report purpose, approach, findings, and recommendations. Four strategies were recommended for implementation. Discussion centered on the following:
· One-third of jobs do not require a bachelor's degree, presenting an opportunity for local talent pipeline from high schools and community colleges. The CTE programs in high schools are one component of this pipeline but there is a need for stronger connections to companies. The report includes specific career pathway suggestions. 
· There has been an increase in commercial and dual-use inquiries since the AstraZeneca announced in Albemarle County.
· The region is at a critical point that catalyzes organization around growth. Recent announcements show the ecosystem is forming. 
· The recent announcement of the pharmaceutical manufacturing training center mirrors what other regions have done to create a community college system supporting the industry. PVCC is launching its pharmaceutical certificate in 2028. 
· Cost of living was cited as a significant challenge for employers with recruiting and retention. Salary comparisons across regions would be another opportunity for information on potential barriers and opportunities. 

6. Other Business
Rob Archer announced that 2026  is the 10th anniversary of the GO Virginia founding legislation. 

7. Adjourn 

Ethan Dunstan made a motion to adjourn the meeting. Leslie Kidd seconded the motion. The motion carried and the meeting adjourned at 10:53 a.m.


2

image1.jpg
g

| GROWTH &
| OPPORTUNITY
| IN EACH REGION

/ ReGionAL CounciL 9

VIRGINIA INITIATIVE FOR

VIRGINIA





