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REGION 9 COUNCIL MEETING
OCTOBER 28, 2025
9:30 am to 11:30 am
IN-PERSON
Orange County Public Safety Building, Board Room
11282 Government Center Drive 
Orange, VA 22960
For connection questions, call 434-979-5610 ext. 106
https://us06web.zoom.us/j/81898488752 

MINUTES
Attending: Rob Archer, Codebase Coworking (Chair); Roque Castro, Elysium LD Technology, Inc. (Vice Chair); Cathy Schafrik, Greene County (Secretary/Treasurer); Christina Clough, Pioneer Bank; Gizelle Curtis, Dominion Energy; Ethan Dunstan, Capital River Advisors; Ned Gallaway, Albemarle County; Christine Jacobs, Thomas Jefferson Planning District Commission; Rahul Keshap, Shuru Law; Leslie Kidd, All Install; Cheryl Kirby, Atlantic Union Bank; Ray Knott, Blue Ridge Bank; Pace Lochte, UVA Economic Development; Patrick Mauney, Rappahannock-Rapidan Regional Commission; Tina Weaver, Papa Weaver’s Pork, Inc.

Attending Virtually: Jean Runyon*, Piedmont Virginia Community College

Absent: Kim Blosser, Laurel Ridge Community College; Ike Broaddus, Fauquier County; Ray Knott, Blue Ridge Bank; Paige Read, Town of Culpeper; Jennifer Schmack, Fluvanna County; Francoise Seillier-Moiseiwitsch, Revalation Vineyards; Jonathon Weakley, Madison County; Gary Wood, Firefly Fiber Broadband

Staff: Shannon Holland, Christie Taylor

Guests: Kristin Berrier; Helen Cauthen, CVPED; Kristy Dancy, CVPED; Miles Davis, CVPED; Katie Dulaney, CVPED; Joseph Dennie, DHCD; Ian Ginger, Orange County; Rebecca Haydock, Venture Central; Maureen Kelley, Nelson County; Emily Kilroy, Albemarle County; Hope Lawrence, Venture Central; Meagan Maynard, Albemarle County Public Schools; Nancy Pattillio, Cyber Bytes Foundation


1. Opening 	
· Call to Order
Rob Archer called the meeting to order at 9:31 a.m.
· Roll Call
A roll call was performed. A quorum was established, as noted above. 
· Public Comment
One person requested to comment publicly. Rebecca Haydock of Venture Central thanked the Council for reviewing the FUEL proposal and noted that she has shared suggestions for improving communication and reaffirmed Venture Central’s commitment to regional entrepreneurship. Rob Archer thanked Rebecca Haydock for her comments. 
· GO Virginia Video
The following video was played: https://www.youtube.com/watch?v=UyObMydeFXs 	

2. Consent Agenda – ACTION ITEM 
Rob Archer noted that the business items listed had been grouped together with the intention that the Council would discuss and act with one vote unless a motion was made to remove any item from the discussion. No such motion was made.	
· Meeting Minutes, August 28, 2025
There was no discussion offered. 
· Financials through August 30, 2025
Cathy Schafrik gave the following highlights from the financial report:
· As of August 31, 2025, total current assets are $136,677.71, with $54,814.84 in checking and savings, and $71,047.37 in accounts receivable. Current liabilities stand at $136,673.01, mainly from accounts payable and accrued expenses.
· $78,519.29 in Capacity Building Funds have been spent this fiscal year, representing 31.41% of the $250,000 budget. Major costs include salaries, rent, and administration.
· Cumulative project spending across the listed projects is $2,251,353.51. Several projects are nearing completion, while others are picking up pace. 

Ethan Dunstan made a motion to approve Council business as presented. Cathy Schafrik seconded the motion. The motion carried unanimously. 

3. Director Report 		
· Report & Project Pipeline
In reviewing the Director Report, Shannon Holland highlighted that there were $1,016,607.56 of Per Capita Funds available and noted that it was slightly more than the proposal up for consideration. Shannon added that though this project could deplete this year’s available Per Capita funding, there is a potential path forward for other proposals through the single region competitive process. 
· Infographic, Project Milestone Dashboard, and Project Spotlight
Christie Taylor reviewed increases in the jobs and businesses served highlighted on the infographic. The Carver and Rural Entrepreneur Ecosystem projects will be closing by the end of October. Christie is monitoring the Tech Academies project for meeting expected outcomes at the end of the semester. The Commonwealth Biotech Accelerator, also known as Project VITAL, was shared in the project spotlight. 

4. Updates	
· Chair, Executive Committee 
Rob Archer reported that the Executive Committee has not met since the last meeting. Rob Archer noted that a letter to the Council from Venture Central was included in the Council packet for transparency. 
· Nominating Committee 
Tina Weaver reported that she and Shannon Holland met to review the expiring Council member terms, and she has reached out to those whose terms expire in 2026 to prepare for the nomination process in March.
· Task Forces 
Jean Runyon reported that the Talent Development Task Force met on October 10 to review the two projects for consideration. Representatives from both proposals attended that meeting.  
· Other: 
· GO Virginia Board Regional Council Committee
Ethan Dunstan reported that the committee met virtually last Thursday. The new Committee Chair, John King, shared importance of the regional council certification process and how it is important for the flow of funds to the council. The certification process includes completing the COIA training and adhering to legislated council representation.  DHCD shared a funds utilization report. Currently the statewide competitive funds balance is around $20 million; however, it will probably drop to $17 million next quarter. The last quarter of the year is largest fund drawdown historically so still plenty of time to draw down. The regional council self-assessment survey should be ready soon. Ethan also mentioned that Shannon Holland presented a summary of the Region 9 Growth Plan Development process to that committee. 
· AISLA
Roque Castro reported that there haven’t been any new updates to the advisory members, but the final report will be presented December 5th at the Annual International Trade Meeting in Richmond.  

5. 2025 Growth & Diversification Plan Approval – ACTION ITEM	
https://www.govirginia9.org/about/growth-diversification-plan/ 
Shannon Holland noted that there were some editorial changes and updates to the skills gap narrative from the version presented at the August Meeting. The next step is Board approval in early December. Shannon thanked the Central Virginia Partnership, Economic Development Partners, stakeholders and Council Members for their contributions. 

· Ethan Dunstan commented that the Growth Plan was mentioned as an exemplary model at the Board’s Regional Council meeting. Pace Lochte asked what set this one apart. Shannon Holland explained that staff aims to make complex ideas more understandable, keep reporting brief, and uses a business-oriented writing style. The Council extended appreciation to Christie Taylor and Shannon Holland for their work on the Growth Plan. 
Ethan Dunstan made a motion to approve the Growth Plan as presented. Roque Castro seconded the motion. The motion carried unanimously. 
6. Project Review: ACTION ITEM	
· GO TEC Expansion to Region 9
Shannon Holland provided an update to the Council on the revised executive summary, which now incorporates the Task Force’s requested changes. Page 26 includes a graphic illustrating how the education pathway will progress within each school system following its introduction at the middle school level.
Meagan Maynard reported that additional Letters of Support have been received from AgroSpheres and Telus Digital, with letters from CBIC and 3-Notched still pending.
Jean Runyon shared that the Talent Development Task Force unanimously voted to advance the GO TEC proposal to the full Council for review. The Task Force requested that the applicant team:
1. Secure additional letters of support from local businesses;
2. Clarify the talent pathway from middle school to high school in each county—and, if possible, extend that pathway to two- and four-year colleges and universities; and
3. Update the Return on Investment (ROI) analysis.
They also recommended reducing the funding request by $100,000 to enable full funding through Region 9 Per Capita resources. It was noted that the proposal may not score as strongly on ROI if submitted through a single-region competitive process, as the ROI timeframe is projected at seven years. Runyon added that the project team agreed to present the program to additional regional school systems to encourage replication.
Shannon Holland updated the Council on the revised executive summary. The summary reflects the changes requested by the Task Force. Page 26 is a graphical representation of how the education pathway would be carried forward in each school system after the introduction in middle school. Meagan Maynard said additional Letters of Support include Agrospheres and Tellus Digital (received); CBIC and 3-Notched (pending). 
Jean Runyon shared that the Talent Development Task Force unanimously voted to advance this GO TEC expansion proposal to the full council for review. They asked the applicant team to 1) obtain more letters of support from business 2) clarify the talent pathway from middle school in each county and 3) update the ROI. They were also asked to reduce the funding request by $100k so the proposal could be fully funded through Region 9 Per Capita funds. It was noted that this proposal may not score well on ROI if sent through a single region competitive funding pathway as the ROI horizon is 7 years. Jean added that the project team agreed to present to other regional school systems so the program might be replicated. 

· Pace Lochte commented that a program like this is essential to showing large companies, like AstraZeneca, that our region has the needed workforce-ready capacity.  Cheryl Kirby concurred. Rob Archer noted that in the newly approved Growth Plan, the talent development strategy was rated as "red"—indicating a need for attention—in four of the five target sectors. Rob Archer added that the Growth Plan has Talent Development categorized as red in four of the five target sectors. This Rob Archer added that this proposal could represent a way to move that needle by investing funding in equipment into an existing system to build capacity to introduce target sector skills to middle schoolers. 
Pace Lochte made a motion to approve the GO TEC proposal. Cheryl Kirby seconded the motion. The motion carried unanimously. 
· Mobile AI Competitive Funding Project led by Region 6
Rob Archer clarified that since Region 6 is leading this initiative, the Council’s role is to make sure the project aligns with the Region 9 Growth Plan and be willing to write a letter of support. Region 6 is responsible for the technical review, financial management, and submitting the proposal. 
Shannon Holland reviewed the Executive Summary. The Region 6 Council approved this proposal contingent on the applicant finding another Region 9 school system to participate in activity and contribute match. 
Jean Runyon summarized the task force review including evaluation of the feasibility of dual enrollment.  
Nancy Pattillo, on behalf of the applicant, highlighted that Rappahannock, Orange, Madison, and Nelson County Schools in Region 9 have pledged their support for this proposal. She explained that the initiative includes a business component aimed at upskilling and reskilling the local workforce, with a particular focus on small businesses. In response to technical inquiries, she described the format as an F-150 with a trailer, which does not require a CDL, is self-powered, utilizes cloud technology, and operates with its own server independent of the school network. Additionally, she addressed questions regarding certification, noting that adjustments will be made as certifications are updated. 
Ethan Dunstan made a motion to provide a Letter of Support. Cathy Schafrik seconded the motion. The motion carried unanimously. 
7. Project Presentation: Food & Beverage Business Accelerator Planning Grant Update
· Rob Archer shared that Shannon Holland emailed a project update from the project team to the Entrepreneurship Task Force and the Growing Existing Business Task Force. He noted that going forward draft reports should first be reviewed at the task force level before final reports are discussed at the council level.  
· Hope Lawrence of Venture Central provided the update. (The presentation is posted with these meeting notes at www.GOVirginia9.org. )

8. Other Business	
Roque Castro shared that next Thursday, November 6th is the anniversary of the New Pathways program launch, one of the original projects funded by GO Virginia Region 9. Shannon Holland will forward members the invitation. 

9. Adjourn

Ethan Dustan made a motion to adjourn. Cathy Schafrik seconded the motion. The motion carried and meeting adjourned at 10:51 a.m. 
	
*Council Member Virtual Participation - To comply with law and policy, the following is reported: 

	Council Member
	Joined from
	Reason

	Jean Runyon
	Virginia Beach Region 
	Providing family medical care
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