
Enhanced Capacity Building

2023 Growth & Diversification Update 
Discussion

June 29, 2023



To support a “re-framing” of the GO 
Virginia efforts from

framework focus 
to 

cluster focus 
in order to develop grant 

opportunities and priorities for the 
2023 Growth & Diversification Plan 

update.

GOAL 



SINCE PROGRAM INCEPTION

GO Virginia Program 
Frameworks

Talent Development

Growing Existing 
Businesses

Startup/Innovation/
Commercialization

Site Readiness

Region 9 Target Industries
Financial & Business 
Services
Food & Beverage 
Manufacturing
Information Technology & 
Communications
Light Manufacturing
Biomedical & Biotechnology

TARGETING

Grant opportunities, and thus projects, have been organized first by 
the framework and then by the Target Industry



NOW

GO Virginia Program 
Frameworks

Talent Development

Growing Existing 
Businesses (Scale Up)

Startup/Innovation/
Commercialization

Site Readiness

Region 9 Target Industry 
Clusters

Financial & Business Services

Food & Beverage Manufacturing

Information Technology & 
Communications
Light Manufacturing
Biomedical & Biotechnology

TARGETING



2022 ANNUAL MEETING



• What are the site/space needs of this 
industry? 

• Do we have it? What’s the regional 
inventory? 

• If not, can we create it? 
• What would success look like? 
• How? 
• Who are our partners?  

• What are the workforce needs of this 
industry? 

• What are our WF system assets? 
• Where are the gaps? 

• Can we fill it/strengthen it?
• What would success look like?  

• How (Train, Retrain, Retain, Attract)?
• Who are our partners? 

• What are the ecosystem requirements 
for this sector?

• What are our regional asset relative to 
the sector requirements? 

• What’s missing? 
• How can we optimize and build a system 

to support entrepreneurs in this space? 
• What would success look like? 
• Who are our partners? 

• Who are the growth-oriented firms? 
• What are the emerging market 

opportunities?
• What are our assets to assist?
• What would success look like? 
• What should we do and how?

• Who are our partners?    

SITES

START UP

TALENT

SCALE 

TARGET INDUSTRY CLUSTER



*Slide from An InnoVAtive Framework for Economic Growth, VEDP, June 13, 2023 at 
GO Virginia Board Mtg.

VEDP – INNOVATIVE FRAMEWORK*



*Slide from An InnoVAtive Framework for Economic Growth, VEDP, June 13, 2023 at GO Virginia Board Mtg.

VEDP – CONT’D*



• What are the site/space needs of this 
industry? 

• Do we have it? What’s the regional 
inventory? 

• If not, can we create it? 
• What would success look like? 
• How? 
• Who are our partners?  

• What are the workforce needs of this 
industry? 

• What are our WF system assets? 
• Where are the gaps? 

• Can we fill it/strengthen it?
• What would success look like?  

• How (Train, Retrain, Retain, Attract)?
• Who are our partners? 

• What are the ecosystem requirements 
for this sector?

• What are our regional asset relative to 
the sector requirements? 

• What’s missing? 
• How can we optimize and build a system 

to support entrepreneurs in this space? 
• What would success look like? 
• Who are our partners? 

• Who are the growth-oriented firms? 
• What are the emerging market 

opportunities?
• What are our assets to assist?
• What would success look like? 
• What should we do and how?

• Who are our partners?    

SITES

START UP

TALENT

SCALE 

TARGET INDUSTRY CLUSTER

Recommendation:
• Focus on Planning 

Grants (ECB) and TPI, 
etc. 

• 250k (FY23); 250k 
(FY24); 250k TPI

• Grant leaders based 
on expertise
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