REGIONAL COUNCIL 9 — STRIKE FORCE
MAY 22, 2020
11:00 am to NOON
Due to the COVID-19 State of Emergency this meeting will be held via Zoom link or call-in. Info attached.

AGENDA

1. Welcome Jim Cheng, Chair

2. Roll call Shannon Holland, Staff
3. Public Comment* Jim Cheng

4. Approve Minutes from Prior Meeting Jim Cheng

5. Review Project Pipeline and Available Funds Jim Cheng

6. Approve Application (ERR and/or ECB) Jim Cheng

7. Other Business - Emergency and Time Sensitive Items Only Jim Cheng

8. Adjourn Jim Cheng

* Submit Public Comments by completing the attached form to sholland@centralvirginia.org
by 7:00 am on Thursday, May 15, 2020. Those received will be read into the record.
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Topic: Region 9 Strike Force COVID
Time: May 15, 2020 11:00 AM to NOON

Every week on Fri, until Jun 12, 2020, 5 occurrence(s)
May 15, 2020 11:00 AM

May 22, 2020 11:00 AM

May 29, 2020 11:00 AM

Jun 5, 2020 11:00 AM

Jun 12, 2020 11:00 AM

Please download and import the following iCalendar (.ics) files to your calendar system.
Weekly: https://zoom.us/meeting/tJOrdOChqD8uH9eBSm8I--
6IBalaD3QtmswR/ics?icsToken=98tyKuChqDgjE9KRtByERox5BIjCXfPwpilbgvpYvizoWwkeL1Xf
FONrM5Ysiczd

Join Zoom Meeting
https://zoom.us/j/99639964453?pwd=QitTMUJIcFoycTdrSEcwYkO9MNHA2UT09

Meeting ID: 996 3996 4453

Password: 480705

One tap mobile

+19292056099,,99639964453#,,1#,480705# US (New York)
+13017158592,,996399644534#,,1#,480705# US (Germantown)

Dial by your location
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Germantown)
+1 312 626 6799 US (Chicago)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
Meeting ID: 996 3996 4453
Password: 480705
Find your local number: https://zoom.us/u/adBimT1qcl
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Region 9 Council Meeting
PUBLIC COMMENT FORM

VIRGINIA

rovide your public comments below. These comments will be read during the ay

e ion tri e orce eetin . lease email as an attachment to sholland centralvir ina.or with
the subject line “GO Virginia Comments ”. Submissions will be accepted until on the day of
the meetin .

Name:

Organization:

Email:

Comments in the area below:
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REGIONAL COUNCIL 9
MAY 15, 2020
11:00 AM to NOON
Due to the COVID-19 State of Emergency this meeting was held via Zoom link and conference line. The
details were posted with the Agenda and is included herein.

MINUTES

Attending Strike Force Council Members: Jim Cheng, Cav Angels (Chair, Region 9); Ed Scott, EcoSeptix
Alliance (Vice Chair, Region 9); Ed Dalrymple, Cedar Mountain Stone; Pace Lochte, University of Virginia
Economic Development; Ray Knott, Union Bank & Trust; Tom Click, Patriot Aluminum

Absent Council Members: None

Staff: Shannon Holland, Helen Cauthen

Guests: None

Welcome

Jim Cheng opened the meeting at 11:03 am when a majority of members were present. Jim Cheng stated
that the meeting was being held electronically via Zoom video and call-in due to the State of Emergency
declared by the Governor.

Roll Call
Jim Cheng asked Shannon Holland to complete a roll call of members. All members were present.

Public Comment*

Jim Cheng stated the meeting had been publicly noticed and a public comment form was made available.
All public comments were to be emailed by 7 am today. Shannon Holland stated that no public comments
had been received.

Approve Minutes from Prior Meeting Jim Cheng

Ray Knott made a motion to approve the Meeting Minutes as presented. Ed Scott seconded the motion.
The motion carried.

Review Project Pipeline
Jim Cheng asked Shannon Holland to review the project pipeline included in the meeting packet. Shannon
Holland shared a few updates to the pipeline presented.

Approve ERR and ECB Application

Jim Cheng asked Shannon Holland to present the Project Rebound ERR grant proposal. Shannon Holland
summarized the project review sheet included in the packet, noting that staff recommended the project for
approval. Discussion ensued about ensuring that the project report would include actionable items.
Reference to actionable items and the report content was found in the application and reviewed.
Discussion also ensued around not requiring the project to document all the match submitted to ease the
project administrative burden.

Ed Dalrymple made a motion to approve the proposal. Ray Knott seconded the motion. The motion
carried. Pace Lochte recused from voting.

Other Business - Limited to Emergency Items Only
No other business was presented by Council Members.
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8. Adjourn Jim Cheng

Tom Click made a motion to adjourn the meeting at 11:39. Ray Knott seconded the motion. The motion
carried.
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Shannon Holland is inviting you to a scheduled Zoom meeting.

Topic: Reg. 9 Strike Force - COVID
Time: May 8, 2020 11:00 AM

Join Zoom Meeting
https://zoom.us/j/92047069478?pwd=bHhwS1NCS3luUUVnVjZ4VGlsdTISQT09

Meeting ID: 920 4706 9478

Password: 937755

One tap mobile
+13126266799,,920470694784#,,1#,937755# US (Chicago)
+19292056099,,920470694784#,,1#,937755# US (New York)

Dial by your location
+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Germantown)
+1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
Meeting ID: 920 4706 9478
Password: 937755
Find your local number: https://zoom.us/u/abHbifpGsc
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PER CAPITA FUNDING

Added from Funds Remaining
Per Capita/ECB Capacity Rollover from (if not used carried
FY Allocation* Building prior year Total Available for Projects YTD Total Awarded forward at FY end)
FY2018 546,301 250,000 796,301 727,447 68,854
FY2019 1,000,000 0 68,854 1,168,204 1,159,550 8,654
FY2020 1,000,000 0 8,654 1,008,654 647,500%* 361,154
* Up to 250k total may be awarded each year from Per Capita Allocations
** $150,500 remaining in FY20 for ECB
ECONOMIC RESILIENCY AND RECOVERY (ERR) FUNDING
Funds Remaining
ERR Rollover from Added from Total Available for (if not used carried
FY Allocation* prior year Capacity Building Projects YTD Total Awarded** | forward at FY end)
FY2020 1,000,000, 0 0 1,000,000 0 1,000,000

* Up to $300,000 total may be awarded for FAST ACCESS proposals

** 80,000 pending for Project Rebound- FAST ACCESS
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GO Virginia Region 9 — ERR + ECB Pipeline

Strike Force Meeting — 5.18.2020

Project Title Possible Applicant Frame | Industry Possible | Type | GOVAS Status/Note
Org. Application
Date
Renewable Energy Cluster | CvilleREA 5/26/2020 | ECB | 100,000
Workforce Ecosystem VCW-Piedmont TD all ECB | 100,000
Regional Craft Bev TJPDC G/E Food/Bev | 5/13/2020 | ERR | 100,000
Recovery Website Fauquier County ERR | 100,000
Regional Connect CBIC I/E All 5/26/2020 | ERR | 100,000
Project Rebound TBD ERR conversation only
PPE Website TBD ERR conversation only
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ERR/ECB Proposal Review

Project Name: Crafting a New Normal

Applicant: TJPDC (PD-10) as administrative agent

Contact Name: Maureen Kelly, Economic Development Director, Nelson County
Grant Amount Requested: $ 100,000

Match Amount Proposed: $50,000 (50%)

Locality Match: $50,000

Regional Impact Area: Nelson, Madison, TJPDC

Locality Letters of Support: PENDING as of 5/18/20: Expected letters include: Nelson County, Madison
County, Thomas Jefferson Planning District Commission, Nelson 151, Monticello Wine Trail, Potters
Craft Cider, Champion Brewing, Early Mountain Winery, Virginia Distillery Company, Belmont Farms,
Killauren Winery, Bald Top Brewery

Non-Locality Partners: see Letters of Support above for industry support

Length of Project: 9 months (now through December)

PROPOSAL: This project will mitigate the regional economic impact of the COVID-19 crisis in the short-
and mid-term by giving these businesses the tools they need to re-open safely, retrain employees and
communicate with their customers. These businesses have been severely impacted by the pandemic.
Having regional industry guidance and standards will also improve the customer experience and help
restore consumer confidence. This project is directly linked to supporting the Food & Beverage
Manufacturing Industry, a Region 9 Target Industry.

ERR:

Will help mitigate economic impact of COVID-19 in near and mid-term?

Connection made to advancing opportunities in Region 9 Growth Plan?

Advances critical needs in important locally traded sectors or priorities set by Council?
State Goals:

Higher Paying Jobs

Out of State Investment

Transformative Project

Collaboration between government, business, education, etc. X

Region 9 Project Categories:

Talent Development

Innovation/Entrepreneurship

Growing Existing Business X

Sites

Region 9 Target Industries:

Information Technology

Food & Beverage Mfg

Financial & Business Services X
Light Mfg
Biotechnology X
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‘ Budget is reasonable and realistic for scope of project. Efficiencies and Narrative supports proposed budget. X

REVIEWER COMMENTS
ERR (Y/N) Yes
ECB (Y/N) No

Economic Impact
e COVID responsive

Regional Collaboration
e Yes. Nelson and Madision are leading the grant in collaboration with private sector.
TJPDC connects the project to more localities in Region 9.

Readiness
e Maureen Kelley has significant experience in this industry and is viewed as a statewide
expert in economic development for this industry. Madison County and Nelson County
also collaborated on a previous GO Virginia grant. TIPDC will be a strong connector in
terms of administration and collaboration with other localities.

Sustainability
e n/a

FOR ERR GRANTS:

How will this grant mitigate the economic impact of COVID 19 in the region?
e Give this target industry the support needed to accelerate getting the industry back to
work; the sooner the locally traded sector aspect of this industry is back to work the
sooner the growth and expansion of product exports is possible

How does this grant advance opportunities identified in the Region 9 Plan?
e Food & Bev. Mfg is a target industry for Region 9

Advances critical needs in locally traded sectors and / or priorities identified by Council
(caused by COVID-19?)
e See above and this project will accelerate the safe return to work for employees in this
sector and increase customer engagement through electronic means to capture sales in
this new normal. Both of these were identified by Region 9 Council as priorities.

STAFF COMMENTS
e Recommend for approval subject to:
0 Receipt of letters of support
0 Clarification on activating program participation outside of Nelson 151 footprint
0 Expanded information on Subject Matter Expert roles
0 Corrected In-kind match documentation
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ECONOMIC RESILIENCY AND RECOVER (ERR) (<100k) FAST ACCESS APPLICATION
GENERAL
Date: 18 May 2020
Project Name: Crafting the New Normal

Applying Organization: TJPDC Corporation

Address: 401 Water Street, East

Zip Code (+4): 22902-5241

City: Charlottesville

Project Primary Contact:

Full Name: Maureen Kelley

Title: Nelson County Director of Economic Development and Tourism

Email: makelley@nelsoncounty.org
Phone: 434-263-7016

Select the framework(s), target industries, program goals and participating localities for this project

Project Frameworks

X Talent Development X Growing Existing Business Other: (specify)

Innovation/Entrepreneurship Business Ready Sites

Region 9 Target Industries

Information Technology X | Food & Beverage Mfg. Other: (specify)
Financial & Business Services Light Mfg. Other: (specify)
Biotechnology Other: Emerging Other: (specify)
GO Virginia Program Goals (if any)
Create Higher Paying Jobs Attract Out of State Investment
X Regional Transformational X Collaboration between business, government, education

Participating Localities (minimum of two)

Albemarle Charlottesville Culpeper Fauquier
Fluvanna Greene Louisa X Madison
X Nelson Orange Rappahannock Other: Specify
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QUESTIONS
e Limit each response to 3,000 characters or less.
e Use no formatting, i.e. no bold, no italics, no tables, no bullets, no color, etc.

ECONOMIC IMPACT
1. Insert an Executive Summary style narrative of the project here limited to one page and include:
e Brief, overarching goal(s), activities, possible metrics, and expected outcomes/products
e Name key collaborative partners and roles
e Describe how the project aligns with Region 9’s Growth Plan.
e Outline the total GO Virginia $ requested, total match committed and how funds will be spent
e COVID-19 Response

e Describe how this project will mitigate the regional economic impact of the COVID-19 crisis in
the short and mid-term.

e Describe why this project should be a priority in Region 9.

The purpose of the program is to generate private sector re-growth and job opportunities; this includes
business re-development post-COVID, education and development post-COVID and business re-attraction
to build consumer confidence.

Goals of the project include creating web-based solutions and using social media platforms for education,
shopping, reservations and communications for consumer confidence; sharing ABC and labor compliance
on policies, CDC, OSHA, FDA and sanitation protocols. These materials will need to be available in both
English and Spanish and delivered electronically. Other goals include: cooperative purchasing for PPE and
packaging supply resources; marketing, consumer and employee education initiative for ever-changing
protocols; legally defensible de-escalation protocols and scripts for engaging with disruptive customers;
sample communications to associates and vendors; catalogues of products (signage, floor markers,
hygiene); script and guidelines for mask enforcement; signage for social distancing guidelines and
techniques; policies for implementing social distancing throughout a property; curbside pickup
procedures/payment. Further, new position development and staff training of new staff needs evolve to
adhere to reintroduction of the consumer after COVID-19 and the new normal it brings.

Key partners include Nelson County, Madison County, the Thomas Jefferson Planning District Commission
and its non- profit TIPDC Corporation, TIPDC Corporation and Nelson 151. Economic development and
tourism directors from Nelson and Madison Counties will work with regional industry partners to collect
data and information for the project. The Planning District Commission’s non-profit will serve as grant
administrator. Nelson 151 is a regional craft beverage trail, representing all craft beverage sectors- spirits,
wine/cider and beer. Operating for more than 10 years as a leader in the Commonwealth’s craft beverage
industry, they are committed to making systemic changes to their operations online as well as in their brick
and mortar establishments, as well as create best practices that can be shared with the entire region.

Food and beverage manufacturing is a target industry in the Region 9 Growth Plan Update. The Crafting
Higher Paying Jobs program demonstrated economic improvement in the traded sector. This grant
continues to support the Talent Development projects like Crafting Higher Paying Jobs. This grant also
supports the Growing Existing Businesses strategy as it identifies scale-up opportunities in other targeted
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sectors, such as export growth for food and beverage manufacturing. Further, this project will help the
locally traded sector build out or adapt to web-based operations. This grant will assist businesses/industries
that are not already online with e-commerce solutions to sell and promote their goods and services, a key
goal of Region 9. With the ERR grant, we are directly assisting a traded sector, with characteristics such as
exporting their product across state lines and a locally traded sector with tasting rooms, and tourism
operations in general, all of which are a powerful driver of our regional economy. The pandemic has had a
significant negative impact on the overall regional tourism industry. The grant application supports Go
Virginia Program Goals of Regional Transformation and Collaboration among government, the private
sector and education.

The grant would accelerate the re-start of these locally traded activities, restore consumer and employee
confidence, which includes the broader hospitality industry and supply chain businesses, and also allows
the businesses to bring back employees more quickly as well as reposition them as needed.

The total budget will not exceed $100,000. Total match will be $50,000 from grant partners. Funds will be
expended for each of the program areas and products and services rendered to create the project
deliverables.

This project will mitigate the regional economic impact of the COVID-19 crisis in the short- and mid-term by
giving these businesses the tools they need to re-open safely, retrain employees and communicate with
their customers. These businesses have been severely impacted by the pandemic. Having regional industry
guidance and standards will also improve the customer experience and help restore consumer confidence.

This project should be a priority in Region 9 because of the sheer numbers of affected businesses and the
number of employees that have been impacted in these target industries. In short, the craft beverage
industry must re-invent itself in order to continue to operate in this new normal.

2. Provide a monthly project timeline of planned milestones and fund disbursement.

June — Contract with project administrator and other subject experts and resources. Begin research on
products and services for deliverables. Estimated fund disbursement is $40,000

July — September — Create the grant deliverable, test them with Nelson 151 and regional partners, then
refine them. Estimated fund disbursement is $70,000

October-December — Final grant deliverable are completed. Estimated fund disbursement $40,000.

3. Expand on goals, activities, possible metrics, and expected outcomes noted above, as needed.

REGIONAL COLLABORATION
4. Describe the regional service area and roles of localities, business, higher education, and other
partners. Note any Letters or Support attached.

This grant will help the craft beverage industry in the entire Region 9 footprint. Nelson and Madison
Counties’ offices of Economic Development and Tourism will work with the region’s businesses to ensure
that all have access to the deliverables created by this grant. The Thomas Jefferson Planning Commission
will serve as grant administrator, as well as a vehicle for communicating the work of the project, as it does
have applications for other industries (specifically agriculture).
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Letters of Support list being collected:
Nelson County

Madison County

Thomas Jefferson Planning District Commission
Nelson 151

Monticello Wine Trail

Potters Craft Cider

Champion Brewing

Early Mountain Winery

Virginia Distillery Company

Belmont Farms

Killauren Winery

Bald Top Brewery

5. Describe how this project is additive, not duplicative of, other efforts, if any.

There are no compliance or guidance documents in place for this industry to address the litany of issues,
protocols COVID-19 brought upon these businesses. As the craft beverage industry technically falls in the
restaurant category for re-opening, there is no clear guidance for the use of outdoor spaces or indoor spaces
for future phase openings. Nor are there clear protocols for operating these types of businesses in post-
COVID conditions.

PROJECT READINESS

6. Summarize other regional stakeholders and their related roles or the plan to engage other key
stakeholders in this project. (l.e. businesses, school divisions, community colleges, higher education,
economic and workforce development entities, regional organizations, planning districts, nonprofits)

Working with the Central Virginia Economic Development Partnership and Central Virginia Small Business
Development Center, Monticello Wine Trail, Thomas Jefferson Planning District Commission for data to
support the grant application, then as the grant deliverables are completed, assist with the delivery and
communication of those deliverables to the affected businesses in Region 9.

7. Discuss prerequisite activities completed to engage localities, subject matter experts, regional partners
and other stakeholders in developing this proposal.

Madison and Nelson County administration have approved the work on this grant application and match
required. The Planning District Commission has agreed to serve as grant administrator. Subject matter
experts are eager to begin work on this much-needed program of work.

8. Referencing the Budget Table and the Sources and Uses Worksheets (attached), describe how
requested GO Virginia dollars will be spent as well as the sources and types of match funding. Note any
Letters of Financial Commitment and In-kind Commitment forms attached.

The GO Virginia funds will be used for contract services such as project administration, program

administration, hiring subject matter experts and web-based solutions experts, training and deployment of
all products and deliverables to the entire Region 9 craft beverage business sector. The match funding will
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primarily come from the Counties of Madison and Nelson, with some donated time from industry leaders
and private businesses.

PROJECT SUSTAINABILITY

9. Explain the expected direct line of sight to a larger and subsequent GO Virginia implementation grant
proposal as the result of the enhanced capacity building activity funded by this proposal.

As this project will only jump start the necessary steps to re-build the craft beverage industry in Region 9,
there will need to be a sustained effort to stay on top of and ahead of industry needs and requirements.
This is a multi-year economic recovery and an ever-changing landscape as this is a truly unprecedented
crisis.

10. Discuss any potential barriers to a successful grant and the plan for addressing such challenges.
The only barrier to the successful implementation is not being able to get this vital information and training

to the industry before businesses are forced to close. The plan to address that challenge is to work with
talented experts and deliver in real time the assistance that these businesses so desperately need.
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GO Virginia Grant — BUDGET TABLE

COST/ACTIVITY CATEGORY

GO VIRGINIA
AMOUNT

REQUESTED

MATCH
SUPPORT

COMMITTED

OTHER

FUNDING

TOTAL

Administration

Other* (8%)

8000

4000

12000

Program Operations

Acquisition

Architectural and Engineering

Clearance and Demolition

Construction

Contract Services

76000

38000

114000

Equipment

Fringe Benefits

Legal Expenses

Machinery/Tools

Planning/Assessment

5000

2500

7500

Rent/Lease

Salaries

Site Work

Studies

Training

Travel

5000

2500

7500

Other - specify

Program deliverables
(materials and electronic
delivery/system)

6000

3000

9000

TOTAL

$100000

$50000

s

$150000

e All grants must include 8% of GO Virginia dollars requested in this Other category for
contract management and admin by the Central Virginia Partnership.
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In-Kind Committment Form

Support Organization: Central Virginia Partnership for Economic Development

Regional Council: Region 9
| Contributor Information

Name of Business/Individual: Madison County

Name of Primary Contact: Tracey Gardner

Address: 110 N Main Street

City: Madison State: VA Zip: 22727
Telephone: 540-948-7560 Email: tgardner@madisonco.virginia.gov

| Contributed Goods or Services

Description of Contributed Goods or Services: Staff time

Date(s) Contributed:

Real or Estimated Value of Contribution: $ 25000

How was the value determined?: ¥ Actual Value - Appraisal " Other

If other, please explain:

Who Made this Value Determination?: Tillie Strothers, Madison County Human Resources

Is there a restriction on the use of this contribution?: v No [ Yes

If yes, what are the restrictions?:

Contribution Obtained or Supported with State funds?: v No [ Yes

If yes, please provide the name of the State agency and grant/contract number:

Tracey Gardner 5/18/2020

Signature of Contributor Date Contributed
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In-Kind Committment Form

Support Organization: Central Virginia Partnership for Economic Development

Regional Council: Region 9
| Contributor Information

Name of Business/Individual: Madison County

Name of Primary Contact: Tracey Gardner

Address: 110 N Main Street

City: Madison State: VA Zip: 22727
Telephone: 540-948-7560 Email: tgardner@madisonco.virginia.gov

| Contributed Goods or Services

Description of Contributed Goods or Services: Staff time

Date(s) Contributed:

Real or Estimated Value of Contribution: $ 2500

How was the value determined?: ¥ Actual Value L] Appraisal ' Other

If other, please explain:

Who Made this Value Determination?: Tillie Strothers, Madison County Human Resources

Is there a restriction on the use of this contribution?: v No [ Yes

If yes, what are the restrictions?:

Contribution Obtained or Supported with State funds?: v No [ Yes

If yes, please provide the name of the State agency and grant/contract number:

Tracey Gardner 5/18/2020

Signature of Contributor Date Contributed
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project admin, subject matter experts, speakers,
translators, webinar and other software services, A/V
services for live streaming, video recording and
Contract Services $ 76,000.00 equipment rental, process development,
communications, education and training deployment,
program development and delivery, product
presentation, training and intregration
industry surveys and research of processes, protcols,
Planning and Assessment $ 5,000.00 legal requirements and resources for products. Best
delivery outlets and avenues

Travel S 5,000.00 delivery fees, on site installtion and training for venues

electronic media and delivery system for products

Program deliverables 6,000 . .
& 2 created, some printable items and product purchase

S 92,000.00 Project Subtotal
CVPED Internal Project Admin* S 8,000.00
S 100,000.00 TOTAL GO Virginia Request

* All Grants must include 8% of GO Virginia dollars requested. These funds will be made available to the Partnership for contract management, remittances, etc.
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Type of Match

Uses of Matching Funds Amount () Source of Match

(Dropdown)
Planning Assessment S 25,000.00 Local Nelson County
Planning Assessment S 25,000.00 Local Madison County
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Type of Match Documentation Submitted
Source of Match
(Dropdown) (Dropdown)

Uses of Additional Leverage Amount (S)
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Type of Funds Totals

GO Virginia S 100,000.00
Matching Funds S 50,000.00
Total CAMS Budget $ 150,000.00

Additional Leverage S -
Total Project Budget $ 150,000.00

Type of Match Totals

Matching Funds S 50,000.00
Includes Local Match of: S 50,000.00
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This project review was based on a previous version of the application therefore
some information may now be included, such as Inkind forms, Letters of Support,
and other responses to staff feedback

ERR/ECB Proposal Review

Project Name: Business Gateway

Applicant: Fauquier County Economic Development

Contact Name: Miles Friedman, Fauquier Economic Development

Grant Amount Requested: $ 98,280

Match Amount Proposed: $50,000 (51%)

Locality Match: $30,000 (Region 9: Fauquier, Culpeper ; Region 7: Prince William , Manassas)
Regional Impact Area: RRRC (PD-9) in Region 9 and Region 7

Locality Letters of Support: PENDING as of 5/18/20

Non-Locality Partners: see application

Length of Project: 1 year

PROPOSAL: This project will develop a unified website, accompanied by a supporting social media
marketing strategy that brings county and town resources in a defined geographic area together in a
small business resource gateway to support businesses as they move through phases of COVID-19
disruption and recovery

ERR:
Will help mitigate economic impact of COVID-19 in near and mid-term? X
Connection made to advancing opportunities in Region 9 Growth Plan?
Advances critical needs in important locally traded sectors or priorities set by Council? X
State Goals:

Higher Paying Jobs

Out of State Investment

Transformative Project

Collaboration between government, business, education, etc. X

Region 9 Project Categories:

Talent Development

Innovation/Entrepreneurship

Growing Existing Business

Sites

Region 9 Target Industries:

Information Technology

Food & Beverage Mfg

Financial & Business Services

Light Mfg

Biotechnology

Budget is reasonable and realistic for scope of project. Efficiencies and Narrative supports proposed budget. X

Packet Page 23



REVIEWER COMMENTS
ERR (Y/N) Yes possible
ECB (Y/N) No

Economic Impact
e COVID responsive

Regional Collaboration
e Yes. Includes RRRC (PD9) and Culpeper.
e Additional partners from Region 6 (Fredericksburg); Region 7, Manassas and Prince
William County.

Readiness
e Narrative indicates that expectations have been set as far as locality and partner
support.

e Letters of Support not provided yet due to timing.

Sustainability
e n/a

FOR ERR GRANTS:

How will this grant mitigate the economic impact of COVID 19 in the region?

e By creating a central gateway where businesses can find help to stay afloat, create a
recovery plan, and flourish post COVID-19, this project facilitates an unique opportunity
for a collaborative effort among local economic development agencies, chambers of
commerce, institutes of higher learning, Small Business Development Centers, merchant
associations, foundations, nonprofits, business resource centers, and other business
support organizations in the region.

How does this grant advance opportunities identified in the Region 9 Plan?
e Not specified

Advances critical needs in locally traded sectors and / or priorities identified by Council
(caused by COVID-19?)

e This project can serve these two priorities set by Council for ERR:
O Drive e-commerce, support ability to work remotely, and grow digital marketing capacity
O Explore opportunities to support locally traded sectors as suggested by DHCD

STAFF COMMENTS
e May qualify as ERR, but may need to be deferred to clarify these issues:
0 Clarification of how businesses will be selected to be served; referencing “should
apply for our program support”
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Receipt of Letters of Support —
= Letter from SBDC should clarify how this is additive vs duplicative
= Letters from industry to share why this is needed
Discussions with Region 6 and 7 and better understanding of how limited Region
9 funding might/should be used to support Inter-Regional project
Stronger connection to Region 9 plan
Receipt of In-kind commitment forms
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ECONOMIC RESILIENCY AND RECOVER (ERR) (<100k) FAST ACCESS APPLICATION

GENERAL

Date: 15 May 2020

Project Name: Building a Business Resources Gateway for COVID-19 Assistance to Businesses in Our “Mini-
Region”

Applying Organization: Fauquier County Department of Economic Development

Address: 35 Culpeper Street

Zip Code (+4): 20186-3319

City: Warrenton

PROJECT PRIMARY CONTACT:

Full Name: Miles Friedman

Title: Director

Email: Miles.Friedman@FauquierCounty.gov
Phone: 540.422.8270

Select the framework(s), target industries, program goals and participating localities for this project

Project Frameworks

Talent Development XX | Growing Existing Business Other: (specify)

Innovation/Entrepreneurship Business Ready Sites

Region 9 Target Industries

XX | Information Technology XX | Food & Beverage Mfg. Other: (specify)
XX | Financial & Business Services | XX | Light Mfg. Other: (specify)
XX | Biotechnology XX | Other: Emerging Other: (specify)
GO Virginia Program Goals (if any)
Create Higher Paying Jobs Attract Out of State Investment
XX | Regional Transformational XX | Collaboration between business, government, education

Participating Localities (minimum of two)

Albemarle Charlottesville XX | Culpeper XX | Fauquier

Fluvanna Greene Louisa Madison

Other: Prince
WIm, City of

Nelson XX | Orange XX | Rappahannock XX | Manassas (Reg 7)

ERR-Fast Access GOVirginia9.org 5/2/20



VIBEINIA i 714 TIVE FOR
GrowTH &
OpPORTUNITY

atm zzaicn

ViR GFN.MI. RE.GJONAL Counee 9

QUESTIONS
e Limit each response to 3,000 characters or less.
e Use no formatting, i.e. no bold, no italics, no tables, no bullets, no color, etc.

ECONOMIC IMPACT
1. Insert an Executive Summary style narrative of the project here limited to one page and include:
e Brief, overarching goal(s), activities, possible metrics, and expected outcomes/products
e Name key collaborative partners and roles
e Describe how the project aligns with Region 9’s Growth Plan.
e Outline the total GO Virginia S requested, total match committed and how funds will be spent
e (COVID-19 Response

e Describe how this project will mitigate the regional economic impact of the COVID-19 crisis in the short and mid-
term.

e Describe why this project should be a priority in Region 9.

The heart of this project is a unified website, accompanied by a supporting social media
marketing strategy that brings county and town resources in a defined geographic area together
in a small business resource gateway to support businesses as they move through phases of
COVID-19 disruption and recovery.

This cluster of counties, cities and towns, which spans the synthetic boundary between Northern
Virginia and the more rural Piedmont, shares geography, culture, history, topography, customs
and innovative economic development practices. There is agriculture in most of these
communities, but also a thriving community of small businesses, quaint towns and villages and a
burgeoning technology footprint.

Counties like Fauquier, Culpeper and Prince William share more characteristics with each other
than they do with the far reaches of their defined GO Virginia regions. For that reason, we are
partnering with these counties, as well as with the Rappahannock Rapidan Region
(Rappahannock, Orange, Madison, and Green Counties). These neighbors routinely present
opportunities to partner and collaborate on ways to better support our small businesses. COVID-
19 has presented the need to further cement the collaboration of this “mini-region” as we
continue to mobilize efforts to help businesses survive the crisis and thrive afterwards.

By creating a central gateway where businesses can find help to stay afloat, create a recovery
plan, and flourish post COVID-19, this project facilitates an unique opportunity for a collaborative
effort among local economic development agencies, chambers of commerce, institutes of higher
learning, Small Business Development Centers, merchant associations, foundations, nonprofits,
business resource centers, and other business support organizations in the region.

Each partner will be responsible for providing information, resources, and content that will be
woven into our gateway website; attending weekly project meetings, applying links to resources
on their web sites, messaging stakeholders to build awareness of the gateway, and identifying
potential targeted industry and other local businesses within their footprint that should apply for
our program’s support. The project manager will evaluate applications and administer support as
needed for as many businesses as the grant will allow for financially (see our estimates in the
budget section). Support will come in the areas of management consulting, strategic plans, online
presence creation or enhancement, and/or workforce development assistance.
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We respectfully request GO Virginia funding in the amount of $92,280. We offer an in-kind match
of $71,325 and local matching funds totaling $15,000. GO VA funds will be spent (from greatest to
least) on our project manager/branding strategist, grant/program manager, consulting fees for
administering business support, digital marketing campaigns, Central Virginia Partnership
administrative fees, and other expenses such as web domain and hosting fees, online account
subscriptions, travel and miscellaneous program costs.

2. Provide a monthly project timeline of planned milestones and fund disbursement.

Month 1: Meet with all project partners and communicate timeline, expectations, and to answer
questions; subsequent meetings will take place each week. We will use this time to help gather initial
information and resources to help begin designing the web site. Domain to be purchased, site host
platform chosen and social media and mass email accounts to be set up. Estimated $9k disbursed for
manager fees, domain purchase, web hosting fees.

Months 2-4: Gather and verify information, links, and resources that will be added to the web site.
Continuation of back-end development of web site. Post and share partner updates regarding business
support resources available via social media and email. Estimated $8k per month disbursed for manager
fees.

Month 5: Creation of business assistance request application and development of review process,
grading scale, and award and implementation process. Communication with partnering business
consultants: progress report, expectations, etc. Launch of gateway website and continuation of social
media and mass email campaigns. Estimated $8k for management fees.

Month 6: Mass email marketing and social media campaigns are continued, communication to
stakeholders by all partners to build awareness. Distribution of business assistance request application
with a focus on targeting businesses within traded sectors and targeted industries. Estimated $10,000
for management fees and marketing campaigns.

Month 7: Continuation of marketing campaigns, website updates and maintenance. Collection and
evaluation of business assistance request applications. Continuation of communication with partners
and from them to stakeholders. Estimated $10,000 for management fees and marketing campaigns.

Months 8 and 9: Continuation of marketing campaigns, website updates and maintenance. Award of
business assistance requests and implementation of consulting services to awardees. Estimated $30,000
for management fees and service administration.

3. Expand on goals, activities, possible metrics, and expected outcomes noted above, as needed.

Foremost is the creation of a website, offering a central location where sources of business
support are listed, with links, and contains a robust search mechanism to help businesses find the
appropriate organization to address their needs. Additional funds will be used to develop means
of ongoing communication and collaboration, create and implement protocols for directing
appropriate support to firms in the region, and raise awareness in the business community that
these resources exist. This website will serve as a “one stop shop” where any business in the
region can find help on a variety of issues from a specific list of resources focused on e-commerce
and COVID-19 recovery.

This collaborative project will initially focus on connecting partners with businesses suffering from
the effects of the COVID-19 crisis but is envisioned as an ongoing asset to businesses after the
crisis is ameliorated. By simply reaching out to one central point of contact, businesses will be
able to find qualified assistance on a wide variety of topics from multiple sources in the region.
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Anticipated milestones:

Creation of a website that contains a well-organized library with curated studies, checklists,
videos, articles, and links useful to COVID-19 business recovery resources, as well as listing of all
collaborating organizations with service descriptions and links; with robust search and filter
mechanisms for ease of use. This website will also include a map of partner organizations and an
interactive survey mechanism to be used to periodically reassess the needs of the business
community and make appropriate adjustments. This will not only augment the information
available to our businesses but also provide a filter to identify and promulgate the most useful
information and training that can be accessed.

Creation of a robust mechanism for steering businesses to the right organization to address the
challenges presented by the devastating effects of COVID-19 and the uncertain future that
follows.

Creation of supporting social media pages and marketing strategy that engages businesses in the
region with additional marketing dollars spent toward the attraction of Region 9-identified
targeted industries, raising awareness of and traffic to the website and partner organizations.

Mount a qualified service that will assist businesses in launching or augmenting their own online
presence, with special attention being spent on assisting businesses in traded sectors and
businesses looking to launch or enhance their e-commerce processes as a way to combat the
negative affects COVID-19 has caused their business.

Address the needs of our shared workforce in identifying and publicizing job opportunities and
training resources, thereby enhancing the ability of businesses to find and hire qualified workers
as their needs evolve during and after the current crisis.

Create a continuation plan for the gateway and associated services.

REGIONAL COLLABORATION
4. Describe the regional service area and roles of localities, business, higher education, and other partners. Note any Letters or
Support attached.

Our currently committed partners include Fauquier County Department of Economic Development, the
Fauquier Chamber of Commerce, the PATH Foundation, the Town of Warrenton, Experience Old Town
Warrenton, Lord Fairfax Community College and the Small Business Development Center located there,
the Center for Nonprofit Excellence, the Mason Enterprise Center-Fauquier, the Fauquier Enterprise
Centers at Vint Hill and Marshall Virginia, Germanna Community College, the Rappahannock Rapidan
Regional Council, Culpeper County, Rappahannock County, Prince William County and the City of
Manassas.

Anticipated additional participants and supporters: Fauquier County Workforce Development/LFCC
Workforce Solutions, Orange County, Madison County, Green County, Germanna Community Coilege,
the City of Fredericksburg, and other organizations in these communities, which are all within two hours
of each other.

While there are excellent regional organizations that cover most of these counties, this project would
focus on a mini-region that spans the line between Northern Virginia and the Virginia Piedmont. This so-
called mini-region is comprised of counties and towns with overlapping business and workforce
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identities and where individual businesses can relate well to each other, as their successes and failures
directly impact the mini-region. The business resources gateway offers new avenues by which
businesses can access resources and assistance across this region in one comprehensive
website/resource.

See attached fetters of support and in-Kind Commitment forms attached.
5. Describe how this project is additive, not duplicative of, other efforts, if any.

There are already excellent organizations like the Central Virginia Partnership for Economic
Development, based in Charlottesville, that serve most of the Piedmont and has led the way in areas
such workforce development and innovation. There is a new Northern Virginia Economic Development
Alliance, led by the City of Alexandria, that has already generated unprecedented collaboration among
the counties and cities in that region, especially in branding and marketing. Both organizations have
projects in the works with GO VA that will facilitate cooperation among member counties in addressing
small business needs and responses to the COVID-19 debacle.

Nevertheless, one of the strongest areas of regional consistency can be found in that border area that
lies between the two regions. Counties like Fauquier, Culpeper and Prince William share more
characteristics than any of them do with the far reaches of their regions. We are literally neighbors,
present opportunities to partner (as Fauquier does with each of the counties mentioned on various
projects) and often collaborate, one issue and one project at a time, on ways to better support our small
businesses. COVID-19 has presented the need to further cement the cooperation and collaboration of
the counties in this “mini-region” as we continue to mobilize efforts to help our businesses survive the
crisis and thrive afterwards.

Included in our gateway for businesses will be a needs portal where regional businesses can find links to
post —or to find — whatever it is that they are in need of. This portal will include: job listings, consultants
needed, workforce training desired, certification training wanted, supplies to be procured, office or
workspace needed, commercial real estate sought, etc. Especially highlighted will be listings, links and
services related to workforce development: jobs, training, certifications, etc.

PROJECT READINESS

6. Summarize other regional stakeholders and their related roles or the plan to engage other key stakeholders in this project.
(l.e. businesses, school divisions, community colleges, higher education, economic and workforce development entities,
regional organizations, planning districts, nonprofits, etc.)

Key stakeholders of this project include the economic development departments of local municipalities
in our mini-region, which include the counties of Fauquier, Rappahannock, Prince William, Culpeper, the
Town of Warrenton, and the Cities of Fredericksburg and Manassas. Additional stakeholders include
nonprofits such as the Fauquier Chamber of Commerce, the PATH Foundation, Experience Old Town
Warrenton, the Center for Nonprofit Excellence, and the Rappahannock Rapidan Regional Council and
educational, workforce and business assistance programs like Lord Fairfax Community College,
Germanna Community College, the Lord Fairfax Small Business Development Center, the Mason
Enterprise Center — Fauquier, the Fauquier Enterprise Centers at Marshall and Vint Hill. Each of these
key stakeholders will have representatives on our Advisory Committee who are expected to participate
in bi-monthly virtual meetings, collect and pass along resource information to serve as website content,
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contribute subject matter expert referrals to assist with business assistance, update the project manager
regularly with changes to information posted on the website pertaining to their footprint, sharing and
distributing information with their stakeholders/constituents to help bring awareness to the resources
available through our gateway and assisting with identifying appropriate business assistance request
applicants. Their contributions will be made through in-kind time donated to the project.

Additionally, these stakeholders will be responsible for bringing other support organizations to the table
to help support the program, the validity of the web content, for small business support and to help
raise awareness of our gateway website.

Anticipated additional participants and supporters: Fauquier County Workforce Development/LFCC
Workforce Solutions, Orange County, Madison County, Green County, and other organizations in these
communities, which are all within two hours of each other. Our expectation is that these organizations
will assist with sharing information, raising awareness, and contributing appropriate resources and
information, if any, that they believe should be added to the web site. They may also participate by
providing small business consultant referrals who may be able to provide assistance for the businesses
associated with those entities/municipalities.

7. Discuss prerequisite activities completed to engage localities, subject matter experts, regional partners and other
stakeholders in developing this proposal.

The majority of the prerequisites to this proposal are conversational in nature. It was imperative for us
to find partners within our mini-region who believe, as we do, that there is value in collaboration and in
providing one place for all local/regional businesses to be able to find appropriate, supportive, and
helpful information quickly that they can apply, implement or be referred to immediately to assist them
through this time of COVID-19 disruption and recovery. We have been pleased to find that those we
wished to partner with have been in complete agreement and are willing to participate to the fullest
extent they are able.

Additionally, we sought out expected costs for developing the web site, for purchasing domains and fees
for site hosting, and marketing costs, as well as developing the strategy by which we can assist small
businesses more immediately and prepare them for the short-term recovery period as well as providing
services that may serve them in the long run. While we understand that GO Virginia has a growth plan,
and we are fully in support of helping our local small businesses grow, at the present time our focus is
on assisting our current local businesses to sustain themselves through this crisis. As our short-term
assistance carries on, our plan is to continue our gateway and small business consulting to move beyond
survival and sustainability and into long-term planning and growth.

Although not quite as essential, we have also looked into the availability of certain domain names ahead
of the project.

8. Referencing the Budget Table and the Sources and Uses Worksheets (attached), describe how requested GO Virginia dollars
will be spent as well as the sources and types of match funding. Note any Letters of Financial Commitment and In-kind
Commitment forms attached.

Our total budget (excluding the 8% administration fee) is $91,000. $72,000 of that will be spent on
management fees for the grant/program manager and the project manager in monthly retainers.
Another $10,000 will be spent on consulting services for small businesses that meet certain criteria in
the categories of enhancement/creation of online presence, creation of a corporate culture plan for
dealing with workforce changes/shifts and managing remote workers, development of a relaunch plan,
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and/or strategic planning for COVID-19 recovery, with special consideration given to businesses within
traded sectors and targeted industries according to the GO Virginia Region 9 Growth Plan. $8,000 of the
grant funding will be spent on digital marketing and advertising and an additional $1,000 will be
reserved for expenses such as domain name purchases, website hosting fees, account creation for
surveys, mass emails, etc. and miscellaneous minor purchases.

Our Advisory Committee will be spending salaried time donating hours to the success of the project in
quantities valued at an estimated $71, 325 (558,325 verified by In-Kind Commitment forms which are
attached; the remainder commitments are expected by week’s end), which is being applied toward our
matching funds as In-Kind Time. Letters of Support and In-Kind Commitment forms are attached to this
application and include top-tier organizational leaders such as the Director of Economic Development of
Fauquier County, Culpeper County, Prince William County, the Director of the Lord Fairfax SBDC, and the
Rappahannock Rapidan Regional Council, President of the Fauquier Chamber and Executive Director of
Experience Old Town Warrenton whose combined hourly rates exceed $600. In-kind commitments are
expected of additional partners before the commencement of this project.

Additionally, our matching funds includes $15,000 in funding through Fauquier County, $10,000 of
which is dedicated to small business assistance and the remainder for marketing purposes.

PROJECT SUSTAINABILITY
9. Explain the expected direct line of sight to a larger and subsequent GO Virginia implementation grant proposal as the result
of the enhanced capacity building activity funded by this proposal.
it is important to us that a continuation plan be developed during the course of this grant and ensure
the gateway remains in place and updated regularly to maintain relevance. We are committed to finding
the funding, hopefully through a GO Virginia implementation grant, to allow us to maintain the website,
keep it current, grow the content to any additional small business resources available in our mini-region
as well as to fund consulting service scholarships to assist more small businesses with a focus on
targeted industries identified by Region 9. Our hope is that these consulting services will carry on in the
next grant period to encompass more long-term planning, larger-scale growth, more pointed focus on
targeted segments of the market that have been identified as priorities for Go Virginia Region 9 and
increase in availability of services.

While we understand that Virginia is entering phases of opening again, the negative — even devastating
— effects of COVID-19 on our businesses will not be ebbed simply by reopening. Our project will be
focused on bringing every business recovery and/or relaunch resource possible directly to the desks and
devices of every small business owner in our mini-region, with marketing of our resources focused on
businesses within our region that are in targeted markets that have been identified by the Go Virginia
Region 9 Growth Plan: light manufacturing, food and beverage manufacturing, IT and communications,
et al. Any businesses that qualify for a portion the consulting budget who would benefit from our
assistance with setting up or enhancing e-commerce capabilities and processes will take priority. We
anticipate our businesses needing extra support in these areas for longer than the initial grant period, so
we will be working throughout the 9-month project to ensure its continued funding and feeding.

As the website gateway grows in awareness and additional users/viewers are finding it, we anticipate
the need for a more robust management team to handle the increased volume of survey results,
questions from business owners, requests for assistance, requests from additional organizations who
wish to be involved and linked on the site, etc.

We are also having preliminary conversations with participating agencies that confirm our sense that
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this kind of mini region between northern VA and the Piedmont is a unique region, having more in
common with our neighbors than any of us do with the extreme reaches of those two regions. We are
not standing up a new region, but might want to turn this into an ongoing program what uses MOUs to
cement the work and commit other funding if no more GO VA funds were available.

10. Discuss any potential barriers to a successful grant and the plan for addressing such challenges.

We do not anticipate any potential barriers to success for this gateway project. We do see this asa
project that can easily translate into a permanent and ever-growing portal for smalt and traded sector
businesses. We believe it will be imperative that the website we create, along with the services we
create and market through the site, be continued after this initial grant period. Without the funding to
manage and maintain the site and continue the services offered, the gateway that our businesses will
come to rely on will become less and less helpful and relevant. Qur wish is that GO Virginia Region 9
sees, as we do, the need for this gateway and associated services to be successful for the survival and
recovery of local small businesses during the COVID-19 crisis as well as to grow in strength and become
even more robust and comprehensive post-COVID to ensure the same for our small businesses.
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SUPPORTING DOCUMENTATION
Templates for some attachments are available to download at www.GOVirginia9.org

REQUIRED
e Letters of Support
e letters of Financial Commitment, if needed
e Budget Table
e Budget Overview: Sources & Uses (an optional Excel format can be downloaded)

In-Kind Commitment Form(s), if needed (complete for each source of In-kind match)

OPTIONAL

Resume for Project Managers

e Project Timeline and Milestones + Drawdown Schedule
e Return on Investment Worksheet
e Performance Metrics (selected from the GO Virginia Projects Metrics List Template)
e Other
QUESTIONS

Shannon Holland, Director

GO Virginia Region 9

Central Virginia Partnership
sholland@centralvirginia.org (preferred)

434-979-5610 ext. 103
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GO Virginia Grant - BUDGET TABLE

COST/ACTIVITY CATEGORY

GO VIRGINIA
AMOUNT
REQUESTED

MATCH
SUPPORT
COMMITTED

OTHER
FUNDING

TOTAL

Administration

Other* (8%)

$7,280

$7,280

Program Operations

Acquisition

Architectural and Engineering Fees

Clearance and Demolition

Construction

Contract Services

72,000

72,000

Equipment

Fringe Benefits

Legal Expenses

Machinery/Tools

Planning/Assessment

Rent/Lease

Salaries

58,325

58,325

Site Work

Studies

Training

Travel

Other —

Fees

Software/Subscriptions/Domain/Hosting

1,000

1,000

Other — Marketing/Advertising

8,000

5,000

8,000

Other — Consulting Fees

10,000

10,000

Other — Small Business Loans

10,000

TOTAL

$98,280

$73,325

$

$171,605

e All grants must include 8% of GO Virginia dollars requested in this Other category for contract management
and admin by the Central Virginia Partnership.
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May 18, 2020

Mr. Miles Friedman

Director of Economic Development
Fauquier County

35 Culpeper Street

Warrenton, VA 20186

Via email: Miles.Friedman@fauquiercounty.gov
Miles,

Please accept this letter as conveying support from the Rappahannock-Rapidan Regional
Commission for the Building a Resources Gateway for COVID-19 Assistance to Businesses
proposal to be submitted to the GO Virginia Region 9 Council. The Regional Commissions will
participate in the proposed project to build a sub-regional, multi-county support system for
business responses to the COVID-19 crisis. The clearinghouse-style website will bring
important information and extend sources of business support throughout the project area.

We are aware of the strong response from localities and business support organizations to the
COVID-19 pandemic and strongly encourage a broader regional partnership to allow those
resources to extend their reach and overall impact. The proposed clearinghouse website and
technical assistance to be supplied as part of the proposal will enhance the viability of local
businesses by connecting them to critical information and support, as well as offer additional
opportunities for those businesses seeking to grow their workforces at this time.

The Regional Commission will actively participate in this project through coordinating with
the project management team, identifying local resources for inclusion on the website,
encouraging additional local participation, and committing senior-level staff time to support
the project over the next nine months. The experience in place at Fauquier County will enable
successful completion of the proposed project activities in a manner consistent with the goals
of GO Virginia and supportive of all participating organizations.

In closing, please note that the Regional Commission supports this proposal and I look forward
to collaborating on the project as it moves forward.

Sincerely,

po 5

Patrick L. Mauney
Executive Director

420 Southridge Parkway, Suite 106, Culpeper, Virginia 22701
Phone 540.829.7450  www.rrregion.org



In-Kind Commitment Form- GO Virginia Region 9

Support Organization: Central Virginia Parijners‘hfp fqr Economic t)eyeiopment
Building A Resources Gateway for COVID-19 Assistance {o Businesses

Project Name:

Contributor Information

Name of Business/individual; Rappahannock-Rapidan Regional Commission
Name of Primary Contact: _Patrick Méuney ‘
Address: 420 Southridge Parkway, Suite 108
City: Culpeper State: VA zip: 22701
Telephone: 540.829.7450 ext 11 Email: plmauney@rrregion.qrg
Contributed Goods or Services }

In-Kind Staff Time for Executive Director participation

Description of Contributed Goods or Services:
with project management team and project development

5/2020 to 12/2020

Datels} Contributed:
Real or Estimated Value of Contribution: $ 3,500
How was the value
determined? X Actual Value I~ Appraisal r Other
if other, please explain: Estimated in-kind staff time at actual value
Who Made this Value Determination?: Executive Director
is there a restriction on the use of this contribution? K No r Yes
if yes, what are the
restrictions?
K No r Yes

Contribution Obtained or Supported with State funds?
If yes, please provide the name of the State agency and grant/contract number:

W 5/18/2020

S:gna re ontributor Date Contributed
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May 18, 2020

Miles Friedman
Director, Economic Development
Fauquier County, VA

Miles,

The City of Manassas supports and will participate in the Fauquier County proposal to build a
sub-regional, multi-county ‘“neighborhood” support system for business responses to the Covid-
19 crisis. The unified website will bring important information and extended sources of support
to businesses in our county and the others in the project.

The project will be managed by a county that has experience in managing a GO VA project and
by veteran economic developers who have a track record in supporting small businesses. We
feel that the website and the technical assistance that goes with it will enhance the viability of
our local businesses by helping them gain easy access to carefully selected information and
services and will also benefit our area-wide workforce with postings that help them find job

opportunities.

The City will play an active role in the project by identifying local service organizations (e.g.,
chambers of commerce, SBDCs) who can be listed on and reached through the website; by
encouraging such organizations to participate; by helping to identify local business needs; and by
committing senior level time to the project which will contribute to the in-kind match.

We encourage you to fund this project, which is unique to those of us who have affinity to both
Northern Virginia and the Virginia Piedmont and look forward to working with Fauquier and
other Neighbors in the region.

Sincerely,

ek J. Small, CEcD
Director of Economic Development

9027 Center Street | Manassas, VA | 20110 | 703-257-8456



In-Kind Commitment Form- GO Virginia Region 9

Support Organization: Central Virginia Partnership for Economic Development

Project Name: qu %%QMM;& @E\CWW :Q""
rgau.&. AQ Pssrsbocnic® g MUSIL358S A aulr M:«u-re?o«.

Contributor Information

Name of Business/Individual: o ﬁ' w X QQ' F’Qpﬂ - DQU,
Name of Primary Contact: L\ - W\\
Address: Wﬁ,— - .
City: MaNeeSS 0 State: \ & Zip: 2OV
Telephone: 7¢3 - 2871 BTE!(  Email: Qsm\ﬁ ) WW&;’ 4
{ Contributed Goods or Services l
Description of Contributed Goods or Services:
<teRecssio—a 't S4a¥IV ANo~e Paoha

O M'} Q-?e\g.m.;k?xﬁ':ﬂ tees T \echndcal

cdiwe b arbals o o ¢ PromotonTesourecas
Date(s) Contributed: \_ Lr\.q\ P st Q ~e : cc £

Real or Estimated Vaiue of Contribution: $ ‘S soo .®®

How was the value
determined? =" Actual Value Appraisal : Other

if other, please explain:

Who Made this Value Determination?: 9 :’AQ‘,,&-Q < o A EC.O % . m 8

Is there a restriction on the use of this contribution? Cl No r Yes
if yes, what are the
restrictions?

M/

! No r Yes

Contribution Obtained or Supported with State funds?
If yes, please provide the name of the State agency and grant/contract number:

_/
Vaud
7

/;23/4-* shivlzezo

/ -
\\_// Signature of Contributor Date Contributed

5




GO
Culpeper VA

MIC DEVELQPMENT

May 15, 2020

Mr. Miles Friedman
Director, Economic Development
Fauquier County, VA

Dear Miles:

Culpeper County Department of Economic Development supports and will participate in
the Fauquier County proposal to build a sub-regional, multi-county “neighborhood”
support system for business responses to the Covid-19 crisis. The unified website will
bring important information and extended sources of support to businesses in our
county and the others in the project.

The project will be managed by a county that has experience in managing a GO VA
project and by veteran economic developers who have a track record in supporting
small businesses. We feel the website and the technical assistance that goes with it will
enhance the viability of our local businesses by helping them gain easy access to
carefully selected information and services and will also benefit our area-wide
workforce with postings that help them find job opportunities.

Our department will play an active role in the project by identifying local service
organizations (e.g., chambers of commerce, SBDCs) who can be listed on and reached
through the website; by encouraging such organizations to participate; by helping to
identify local business needs; and by committing senior level time to the project which
will contribute to the in-kind match.

We encourage you to fund this project, one that is unique to those of us who benefit

from and contribute to both Northern Virginia and the Virginia Piedmont. We look
forward to working with Fauquier and other Neighbors in the region.

Sincerely,
fhl Sharetan

Philp L. Sheridan
Director, Culpeper County Department of Economic Development

ik Main Street | Culpeper, V& 22761 | (5400 727-34110 | eulpspsrvaorg



In-Kind Commitment Form- GO Virginia Region 9

Support Organization: Central Virginia Partnership for Economic Development

Project Name:

Fauquier Neighborhood GoVa project

Contributor Information

Culpeper County Economic Development Department

Name of Business/individual:

Name of Primary Contact: Phil Sheridan
Address: 803 South Main Street
City: Culpeper State: VA Zip: 22701
Telephone: 540-222-8704 Email: psheridan@culpepercounty.gov
Contributed Goods or Services l

Description of Contributed Goods or Services: In-kind hourly contribution of time
Date(s) Contributed: For the duration of the project
Real or Estimated Value of Contribution: $ 5,000
How was the value N _ N
determined? X Actual Value Appraisal Other
If other, please explain: Calculate hourly payrate plus benefits
Who Made this Value Determination?: Phil Sheridan
Is there a restriction on the use of this contribution? X No Yes
If yes, what are the
restrictions?
Contribution Obtained or Supported with State funds? X No Yes
If yes, please provide the name of the State agency and grant/contract number:

bl Shoreidon May, 15, 2020

Signature of Contributor

Date Contributed
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March 18, 2020

To Whom It May Concern:

The Fauquier County Department of Economic Development supports and will participate in the
Fauquier County proposal to build a sub-regional, multi-county “neighborhood” support system for
business responses to the Covid-19 crisis. The unified website will bring important information and
extended sources of support to businesses in our county and the others in the project.

The project will be managed by a county that has experience in managing a GO VA project and by
veteran economic developers who have a track record in supporting small businesses. We feel that the
website and the technical assistance that goes with it will enhance the viability of our local businesses by
helping them gain easy access to carefully selected information and services and will also benefit our
area-wide workforce with postings that help them find job opportunities.

We will play an active role in the project by identifying local service organizations (e.g., chambers of
commerce, SBDCs) who can be listed on and reached through the website: by encouraging such
organizations to participate; by helping to identify local business needs; and by committing senior level
time to the project which will contribute to the in-kind match.

We encourage you to fund this project, which is unique to those of us who have affinity to both
Northern Virginia and the Virginia Piedmont and look forward to working with Fauquier and other
Neighbors in the region.

/(/Cllﬁf %Idfmx)

Miles Friedman
Director, Economic Development
Fauquier County, VA



Support Organization:
Project Name:

L

name of Business/individuak
Mame of Primary Contact:
Address:
City:

Telephone: Bug- Lo - %2710 Emaik

Contributed Goods or Services .
Description of Contributed Goods or Services: oo W‘%ﬂ; f 6D will entabu i
Haa &vxwéfﬁ% by werkin with obba ED ataads in M e to
M iw%fﬂ*k»i‘ by i»(.am%m vares businn S o wmm%ﬁ%m% Q&S_,,_*_

Lhambess of Coment D\ M&iﬁ%% w% curabin e wﬁfﬁ@%k cvdh by 1AARERI
Date(s) Contributed: xtua Brﬁm%ﬁi’“wﬁgﬁu%% %&u&r&%‘ A e £ Br

aea;armvamwmmum $ M;M@

Actual Value



In-Kind Commitment Form- GO Virginia Region Y

Central Virginia Partnership for Economic Development

SupportOrganization:

Project Name:

Contributor Information

Name of Business/Individual:  Lord Fairfax Small Business Development Center

Name ofPrimary Contact: Christine Kriz, Director

Address: 173 Skirmisher Lane

City: Middletown State: Virginia Zip: 22645
Telephone: 540-868-7094 Email: ckriz@lfcc.edu

Contributed Goods or Services

Description of Contributed Goods orServices:
The Lord Fairfax Small Business Development Center (SBDC) is a community resource that provides confidential one-

to-one guidance, as well as workshops, roundtables and training. We are writing to offer our in-kind support of the
GO VA proposal to help small businesses answer questions, provide strategies for solving business challenges, pivot
business models during post-COVID recovery, and connect small business owners to the resources that their
business needs to survive and thrive.

Specifically, we will offer free one-to-one guidance on business issues ranging from business recovery, e-commerce,
operational issues, managing cash flow and financing. These sessions will be an in-kind donation of $12,975. In
addition, the LFSBDC will provide in-kind webinars in the additional amount of $1,500.

Date(s) Contributed:

Real or Estimated Value of Contribution: $ $14.475

How was the value
determined? Actual Value Appraisal Other

If other, please explain:

Who Made this Value Determination?: Christine Kriz, Director LFSBDC

Is there a restriction on the use of this contribution? If No Yes

yes, what are the

restrictions?

If

Contribution Obtained or Supported with State funds? yes, please provide the name of



the State agency and grant/contract number: No Yes
Fauquier County Economic Development
Christine Kriz 5-18-2020

Signature of Contributor

Date Contributed



May 16, 2020

Miles Friedman

Director

Fauquier County Department of Economic Development
35 Culpeper Street

Warrenton, VA 20186

Dear Miles:

Prince William County Department of Economic Development supports and will participate in the
Fauquier County proposal to build a sub-regional, muiti-county “neighborhood” support system
for business responses to the Covid-19 crisis. The unified website will bring important information
and extended sources of support to businesses in our county and the others in the project.

The project will be managed by a county that has experience in managing a GO VA project and by
veteran economic developers who have a track record in supporting smalt businesses. We feel
that the website and the technical assistance that goes with it will enhance the viability of our
local businesses by helping them gain easy access to carefully selected information and services
and also will benefit our area-wide workforce with postings that help them find job opportunities.

My department will play an active role in the project by identifying local service organizations
(e.g., chambers of commerce, SBDCs) who can be listed on and reached through the website; by
encouraging such organizations to participate; by helping to identify local business needs; and by
committing senior level time to the project.

We encourage you to fund this project, which is unique to those of us who have affinity to both
Northern Virginia and the Virginia Piedmont and look forward to working with Fauquier County
and other neighbors in the region.

Christin M inn
Executive Director

Prince William County Department of Economic Development
13575 Heathcote Boulevard, Suite 240, Gainesville, VA 20155 | 703.792.5500 | www.PwcEconDev.org
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Better Business. Better Community.

Mr. Friedman,

The Fauquier Chamber of Commerce supports and will participate in the Fauquier
County proposal to build a sub-regional, multi-county “neighborhood” support system for
business responses to the Covid-19 crisis. The unified website will bring important
information and extended sources of support to businesses in our county and the others
in the project.

The project will be managed by a county that has experience in managing a GO VA
project and by veteran economic developers who have a track record in supporting small
businesses. We feel that the website and the technical assistance that goes with it will
enhance the viability of our local businesses by helping them gain easy access to
carefully selected information and services and will also benefit our area-wide workforce
with postings that help them find job opportunities.

My chamber will play an active role in the project by identifying local service
organizations (e.g., chambers of commerce, SBDCs) who can be listed on and reached
through the website; by encouraging such organizations to participate; by helping to
identify local business needs; and by committing senior level time to the project which
will contribute to the in-kind match.

We encourage you to fund this project, which is unique to those of us who have affinity
to both Northern Virginia and the Virginia Piedmont and look forward to working with
Fauquier and other Neighbors in the region.

Sincerely,

Joe Martin, President & CEO
Fauquier Chamber of Commerce
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Jennifer E. Goldman, CTA
P.O.Box 861561 | VintHill, VA 20187 | 540-454-6511 | Jennifer@Resonance.us

Community Relations Specialist
Proficient in, and passionate about, fostering community partnerships and professional relationships, nonprofit leadership, strategic planning,
management consulting, communications strategies, and public speaking. Highly motivated, energetic, intelligent, efficient, detail-oriented, positive
and amiable with an inherent talent for handling projects simultaneously with equal focus and efficiency.

Professional Experience

Owner, Resonance, LLC Vint Hill, Virginia 2015 — Present
»  Capability Statement available upon request for details regarding company services
»  Manage and collaborate on simultaneous projects to assist clients with organizational assessments, program development, board and staff
training, management strategies, strategic planning, and meeting facilitation
*  Manage/collaborate a team of professionals exemplary professionals and direct them to create value for the benefit of clients
¢ Incharge of lead generation and client prospecting, proposal writing, communications, outreach, social media and marketing

Executive Director, Partnership for Warrenton Foundation Warrenton, Virginia 2010 — 2015
*  Provided leadership for a 25-year old Virginia Main Street community organization; led efforts for downtown revitalization and regional
tourism marketing on behalf of the Town of Warrenton for the benefit of Old Town Warrenton
e Acted as an economic development resource for recruiting retail and restaurant businesses to Old Town Warrenton
*  Served as a liaison and support resource for the business owners, managers and merchants, local government officials, residents and
visitors of Old Town Warrenton
*  Responsible for planning, organizing, advertising and staffing several annual Old Town Warrenton signature events which raise funds to
support overhead and special projects and also serve to promote area businesses and aid in stimulating the local economy
o Evening Under the Stars: black tie fundraising gala averages more than 400 attendees and participants
o  Father’s Day Car Show draws more than 1,000 visitors to the area
o First Friday events (monthly events highlighting Old Town merchants and vendors): draw 1000 - 3000 attendees
o GumbDrop Square (holiday specialty event) averages 3,000 to 4,000 guests annually
*  Awarded Southeast Tourism Society’s “Top 20 Events” for December 2010, 2011 and 2012
*  Awarded Warrenton Lifestyle Magazine’s “Best Annual Event” in 2013
*  Awarded Piedmont Virginian Magazine’s “Best in the Piedmont Holiday Event” (24 place) 2013
¢ Spearheaded historic preservation, streetscape beautification, and economic revitalization projects throughout Old Town Warrenton
e Created and managed the Foundation’s budget and work plan, oversaw all operations and the administrative responsibilities of the
organization, provided reports to Virginia Main Street, Warrenton Town Council, and the Foundation’s board of directors
¢ Acted as managing editor for the monthly e-newsletter: subscription 1600+
*  Supervised more than 250 volunteers annually
o Achieved the cumulative equivalent of $1 million in volunteer hours donated to our organization in 2012

Manager, Grey Ghost, LLC Warrenton, Virginia 2011 -2015
¢ Oversaw the process of obtaining and maintaining Virginia Historic tax credits for a local historic property
*  Maintained and leased the property for use as a quality museum, historic/local landmark and source of tourism revenue for the Town of
Warrenton
*  Instrumental in opening the doors of a historic property/museum which has been struggling to get off the ground for more than a dozen
years prior

Freelance Writer, Editor and Marketing Consultant 2001 - Present
e  Published author of Bargaining for Our Lives, a healthcare memoir
*  Published regionally and nationally including Modern DC Business, Charlottesville Woman, Charlottesville House & Home, Albemarle
Family, GreenHome Improvement, Construction Magazine, CalFinder/Best of Remodeling
*  Published locally in Posh Seven (formerly I Am Modern Magazine), Loudoun Magazine, Piedmont Virginian, Alexandria Times, Fauquier
Times, Warrenton Lifestyle Magazine, Bull Run Observer, Virginia Wind and Middleburg Fccentric

Education and Professional Certification

Certified Nonprofit Manager 2014
Lord Fairfax Community College —~ Middletown, VA

Certified Tourism Ambassador (CTA) 2012
Journey Through Hallowed Ground Partnership — Warrenton, VA

Bachelor of Science in Business Management — George Mason University, Fairfax, VA 1996
Concentration in Labor Relations/Human Resources

Skills

Strategic Planning Program Development Volunteer Management Historic Preservation

Community Relations Writing Fundraising Research

Economic Development Multi-Project Mgmt Public Speaking Marketing

Leadership & Community Service

Fauquier Habitat for Humanity Women Build Team Lead 2019-

Fauquier Chamber of Commerce Micro Enterprise Council 2018 -

Town of Warrenton Small Business Permitting Process Committee 2018 - 2019

Serve Our Willing Warriors Marketing Committee 2018

Vint Hill Village, LLC President’s Council Member 2016 - 2017
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	This project should be a priority in Region 9 because of the sheer numbers of affected businesses and the number of employees that have been impacted in these target industries. In short, the craft beverage industry must re-invent itself in order to c...
	2. Provide a monthly project timeline of planned milestones and fund disbursement.
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	Working with the Central Virginia Economic Development Partnership and Central Virginia Small Business Development Center, Monticello Wine Trail, Thomas Jefferson Planning District Commission for data to support the grant application, then as the gran...
	8. Referencing the Budget Table and the Sources and Uses Worksheets (attached), describe how requested GO Virginia dollars will be spent as well as the sources and types of match funding. Note any Letters of Financial Commitment and In-kind Commitment...

	PROJECT SUSTAINABILITY
	9. Explain the expected direct line of sight to a larger and subsequent GO Virginia implementation grant proposal as the result of the enhanced capacity building activity funded by this proposal.
	10. Discuss any potential barriers to a successful grant and the plan for addressing such challenges.
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