
 
 

Innovation & Entrepreneurship Task Force  
“Venture Hub” Business Plan – RFP Oversight Team  

Kick-off Meeting with Camoin Associates 
1001 Research Park Boulevard, 4th Floor Conference Room 

Charlottesville, VA 
June 4, 2019 

10:30 AM to 1:30 PM 
Lunch provided 

 
Welcome + Introduction     Tom Click, Chair 
 
Public Comments      Tom Click 
 
Scope & Schedule       Cathy Renault, Project Principal 
  
Group Discussion       Cathy Renault 

• Goals & Expected Outcomes  
• Exclusions & Limitations/Barriers 
• What does success look like?  

 
Case Studies        Cathy Renault 
 
Stakeholder engagement discussion     Cathy Renault 
 
Project Management Protocols     Cathy Renault/ 

Shannon Holland, Region 9 Director 
 
Next Steps       Cathy Renault/Shannon Holland  
 
Next Meeting       Tom Click 
July 25 or July 26, Location TBD 
 
Other Business       Tom Click 
 
Adjourn       Tom Click 
 
 
 
 


