GO Virginia Region 9
Entrepreneurship Ecosystem Workgroup
Mason Enterprise Center-Fauquier
70 Main St.

Warrenton, VA

AGENDA
Welcome Jim Cheng
Public Comments Jim Cheng
Minutes from November 11, 2018 Meeting Jim Cheng
Workforce Membership Jim Cheng
Regional Entrepreneurial Assessment — Next Steps Jim Cheng

Tom Tom Summit — Entrepreneurial Ecosystem Summit (4/12)  Shannon Holland
Next Ecosystem Meeting Jim Cheng

Adjourn Jim Cheng






GO Virginia Region 9
Innovation & Entrepreneurship Taskforce Group
Entrepreneurship Ecosystem Workgroup
November 19, 2018
Third and Main, Charlottesville VA
10 am to 11:15 am

AGENDA
In attendance: Elizabeth Smith, Leigh Middleditch, Jim Cheng, Pace Lochte, Tom Click
Absent: Miles Friedman

Guests: Denise Hubbard, UVA Economic Development; Beverly Pullen, Fauquier County Economic
Development

Staff: Shannon Holland; Helen Cauthen
By Phone: Mitch Horowitz, TEConomy

Welcome: Jim Cheng welcomed the group and guests at 10 am and those attending introduced
themselves.

Preliminary Benchmarking, Situational Assessment, and Potential Priority Actions: Mitch
Horowitz presented on the preliminary assessment of the Region 9 Ecosystem. He suggested
that most questions be held until the end of the presentation. He reminded the group that the
GO Virginia is focusing on the traded sector.

Some feedback provided during the presentation included:

e Add Community Investment Collaborative (CIC) and Central Virginia Small Business
Development Center (CVSBDC) to the assessment inventory. Although, they don’t focus
primarily on the traded sector, the organizations are viewed as part of the pipeline for
feeding other programs

e Alphabetize the Inventory spreadsheet

e Check in with Fauquier, Orange, Greene, Culpeper, Louisa, etc to clarify if Northern
Counties is the best nomenclature to describe the localities with activity outside of
Charlottesville/Albemarle. Shannon will reach out to Miles Friedman about this.

e Amend Slide 15 to read Region 9 vs. Region 8

e On Slide 10 double check the data for Net Migration of workers for Region 9 and Virginia
since the number of 7,520 might be a duplicate

e Provide extra data, if available, that supports Slide 14 (NAICS codes, commonalities, etc.)

e In final presentation stipulate the priority on traded sector



Questions & Answers: A brief question and answer session followed the presentation. In the
end, Mitch Horowitz asked the group to 1) provide feedback for any additional changes by
November 30, 2018; 2) comment on whether Slides 15 and 17 and 3) set the next meeting date.
The group signed off of the call and decided that 1) There were no additional changes
requested, except those discussed 2) Slide 15 and 17 generally captured what was happening —
thought some activity has already occurred in some areas there is no need to change the slide
yet, and 3) Mitch Horowitz will present at the December 12 Council Meeting.

Next Ecosystem Meeting: The group agreed to highlight the final assessment at the next
Council meeting on December 12.

Tom Tom Festival (April 2019) Ideas: Shannon asked the group to provide ideas for a session
during the Spring Tom Tom Festival. The Regional Council has some funds budgeted. She also
advised them that she has reached out to DHCD to see if the GO Virginia Board might be
interested in doing a larger initiative. Denise Hubbard asked that Shannon contact her to
discuss some ideas.

The meeting adjourned at 11:15 pm.
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Regional Entrepreneurial Assessment Project:

Presentation on Draft Briefing Report

Region 9: Piedmont Opportunity Corridor

December 2018 r

Key Elements of Briefing Report

I.  Project Overview

II.  Project Key Steps

[ll. Framework for Assessment

IV. Situational Assessment

V. Identification of Potential Priority Actions

Appendices:

* Appendix A: Listing of Working Group Members

* Appendix B: Data Trends on Entrepreneurial Development
* Appendix C: Regional Asset Inventory

* Appendix D: Competitive Benchmarking

* Appendix E: Benchmark Case Study Profiles
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Overview

The purpose of this briefing report is to provide a high-level baseline assessment of

entrepreneurial development and identification of potential priority actions in GO Virginia
Region 9 — the Piedmont Opportunity Corridor.

Setting the Context: Importance of Entrepreneurial Development for Regional Growth
* In 2017, there were 1,317 surviving traded sector startups formed since 2007 in Region 9

* 7,856 jobs in 2017 were found in these 1,317 surviving startups

* By comparison, over the 2007-2017 period, total traded sector industry employment
grew by a mere 769 jobs in Region 9.

* So without entrepreneurial growth, Region 9 would have had a decline in its traded
sector industry employment

) TECONOMY
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Strategic Framework: Focus on Traded Sector Industries

Presented at GO Virginia Region 9 Council
Meeting 12.12.2018

12/20/2018

* Of particular importance to GO Virginia is focusing on those new start-ups in
traded sector industry activities that serve customers and markets beyond their
local communities, and as a result, can drive regional economic growth.

* Itincludes industries such as: manufacturing; professional, scientific and
technical services; information technology; finance and insurance; transportation
and warehousing; mining; and agriculture and food processing

performance.”

“[Traded industry clusters] are free to choose their location of operation (unless the location
of natural resources drives where they can be) and are highly concentrated in a few regions,
tending to only appear in regions that afford specific competitive advantages.

Since traded clusters compete in cross-regional markets, they are exposed to competition
from other regions...Traded clusters are the "engines" of regional economies; without strong
traded clusters it is virtually impossible for a region to reach high levels of overall economic

Source: US Cluster Mapping Project, led by Harvard & MIT for U.S. EDA

@ TECONOMY

Strategic Framework: Focus on Entrepreneurial Development Stages

Entrepreneurship is a
process involving an
interconnected set of
development stages
supported by public and
private resources and
services that generates
successful new startup
businesses to drive regional
economic growth.

If a region is
underperforming in any
stage of entrepreneurial
development, then it will
not realize its full potential
in traded sector growth.

Commercial

Growth & N
Scalability 4
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business model

Proof-of-concept; SBIR;
accelerator angel investment,
pre-seed

Sweat equity; friends and
family

Likely Sources
of Risk Capital

New firms that finalize
commercial products, add key
team members, execute
business plans, marketing
plans, manufacturing plans,
develop supply-chains, and
generate early revenues

Execution of business plans,
investor outreach, product
launch and business
development for first customers

Angel investors; Formal VC
investments including seed,
Series A and Series B.

Critical mass of firms that
generate operating capital to
expand markets, scale
manufacturing, re-examine
team member mix, generate
new employment, and begin
new product development
through virtuous cycle
supporting vibrant industry
clusters

Building management team,
pasitioning for IPO, entry into
new markets and expanding
market presence

Later rounds of venture capital
funding; mezzanine/SBIC; SBA
(7)a loans
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Assessment of Ideation in Region g9

Overall Assessment:

Generally positive trends and significant asset base to build upon, but significant opportunities for
advancing new program activities.

Strengths and Opportunities: Gaps and Weaknesses:

* Competitive in overall levels of business formation * Significant volatility in business startups

* Broad geographic footprint of traded sector startups from year-to-year, with a range from 148
across region startups (2017) to 301 startups (2013) in just

* Diversity in startup activities across traded sector the past five years
industry clusters * Limited programming targeted to traded

* Significant annual generation of patents — largely sector entrepreneurs outside of University
generated from private industry — with a focus on of Virginia’s efforts -- though these UVA
both IT and life sciences. efforts are seeking to reach out to broader

. . . . community base of entrepreneurs
* University research is sizable and growing strongly ¥ P

* Talent base of highly educated workers

* A growing focus on creating entrepreneurial service
hubs in region underway in Charlottesville and
Fauquier County

Key Graphics from Assessment of Ideation in Region 9

Region 9 has diversity in base of startups across traded sector industry clusters as well as
across areas of the region
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Assessment of Commercial Viability in Region 9

Overall Assessment:

Specific strength in university research commercialization for life sciences that can be expanded to other
fields, plus opportunity to better position base of innovative companies found in region for success in
commercializing products

Gaps and Weaknesses:

* Missing toolbox for supporting technology
commercialization targeted to emerging
companies across the region.

* More informal network for accelerating
companies, and not more systematic
programming with quality and scale.

Strengths and Opportunities:

* Sizable base of SBIR funding to small innovation-
based companies

* University technology transfer performing above
national average, but room for improved compared
to top performing universities such as Purdue and
University of Florida.

* University of Virginia’s success in life sciences
commercialization to validate technologies and
business models

University of Virginia research
commercialization efforts outside of life
sciences are lagging, including no proof-
of-concept funding, mentor networks,
access to entrepreneurs-in-residence to
scout for technologies and pre-seed/seed
funding.

Assessment of Market Entry in Region g

Overall Assessment:

Key strength of region’s entrepreneurial ecosystem, led by private-sector venture investment.

Strengths and Opportunities: Gaps and Weaknesses:
* High performing in share and growth of jobs in * Access to startup capital in Region 9 outside of
younger, traded sector firms Charlottesville -- No locally targeted angel

investor or micro-loan funds for early stage
startups found in northern counties of region

* Lack of lead early stage investors for high-
potential startups needing formal venture
capital investments beyond $1-$2 million from
angel investor rounds

* Despite strength of life sciences
commercialization, there is no specialized wet
lab facilities for startup and emerging life
science companies

* Level and growth of venture capital significantly
outpacing peers

* Angel investments by high-net worth investors in the
region, led by Charlottesville Angel Network, has
been a crucial resource

* Incubator and co-working spaces targeted to
entrepreneurs found in both Charlottesville and
Fauquier counties

10
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Key Graphic from Assessment of Market Entry in Region g

Venture Capital Growth in Region 9 Stands Out Nationally
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Assessment of Growth and Scalability in Region g

Overall Assessment:
Uneven performance with significant opportunities to foster more retention and expansion of startups in the
region.
Strengths and Opportunities: Gaps and Weaknesses:
* Right ingredients in region to grow * Surprisingly, low contribution of startups to growth of
startup companies regional strength in Information and Communications

Technol lust
* Inc. 5000 fastest growing companies echnology cluster

doubled in region and now stands at six * Declines in SBA 7(a) loans supporting growth-oriented small
« Growth from startup companies businesses in more traditional-based traded sector

important for many emerging industry ndustries. .

clusters in the region as well as high- * Concerns voiced t‘)y s.take‘hold.ers of talgnt shortages tp scale-

performing traditional industry of up startups, despite |n-m|gr§t.|on., des.plte growth of highly

agriculture & food processing educated workforce and positive in-migration

* Lack of networking for entrepreneurs and more formalized
efforts to identify startup and emerging company needs
outside of Charlottesville and, increasingly, Fauquier County

* Outside of life sciences in Charlottesville with Cville BioHub,
there is no focused targeted sector programs to support
entrepreneurial development.

12
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Key Graphic from Assessment of Growth and Scalability in Region g
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Potential Priority Actions Identified for Entrepreneurial Development

in Region 9

@ TECONOMY

* Catalyze wider range of risk capital in the region

* Strengthen networking of traded sector industry clusters

* Concept of a “Regional Entrepreneurial Quarterback”

* Develop stronger ideation programming targeting traded sector startups.

* Support advancement of integrated accelerators-incubators-coworking
entrepreneurial hubs across the region

14
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Potential Priority Action: Develop stronger ideation programming targeting

traded sector opportunities

12/20/2018

Rationale:

high-growth potential traded sector
entrepreneurs

Opportunity to raise entrepreneurial
development in Information and
Communication Technology cluster

businesses that receive or seek SBIR
awards

Address gap in UVA research
commercialization efforts in non-life
science areas, especially ICT or “tech”

growth of that sector

* Take better advantage of region’s strong
base of talent and innovation activities to
raise and sustain new business formation

Limited ideation outreach currently in the
region to broader base of non-university

Opportunity to support small innovation

based businesses to raise contribution to

Possible Activities:

* Create an ongoing regional capacity to
offer ideation programs for potential
entrepreneurs similar to SBDC’s
Innovation Commercialization Assistance
Program

* Leverage expertise and resources of UVA
through its iCorps site to have trainers
and counselors from within the region

* Create a referral network tapping
existing economic development
organizations, coworking and incubator
facilities, angel investors, local bankers
and professional service providers

* Sponsor entrepreneurs-in-residence
fellows in targeted sectors relevant to
Region 9 to work with identified regional
entrepreneurial startup teams that
successfully complete initial phases of
ideation program and demonstrate high-
growth potential

@ TECO!

Best Practice

¢ Chattanooga, TN: Co.Starters 9
week lean startup program
followed by Co.Lab Accelerator
mentoring program for high-
growth potential startups

« Charlotte: Ventureprise at UNC,
Charlotte leverages its NSF i-
Corps site to bring a customer
discovery/mentorship program
to non-university related, early-
stage, innovation-driven
startups in the region.
Successful teams then able to
tap micro-grant (up to $10k) or
seed grant (up to $50k) from
statewide NC IDEA program.

* Raleigh-Durham: Blackstone
Entrepreneurs Network North
Carolina that provides expert
venture coaching through a
veteran group of EIRs

15

Potential Priority Action: Support advancement of integrated accelerators-

incubators-coworking entre

reneurial hubs across the region

Rationale:

* While Charlottesville is the major hub
of entrepreneurial activity in Region 9,
there are significant pockets of
entrepreneurial activity found across
the region.

* Even Charlottesville lacks accelerator
programs to support entrepreneurial
teams to be mentored and provided
initial pre-seed funding to advance
their business concepts to the stage of
company launch, including the
identification of customers, new
product development and business
planning for startups

* Address gap in UVA research
commercialization efforts in non-life
science areas, especially ICT or “tech”
based businesses to raise contribution
to growth of that sector

9 TECc

Possible Activities:

* Leverage existing and encourage
formation of new enterprise centers
offering incubation and coworking
spaces involving support of local
public/private partnerships across
communities in Region 9

* Create a collaboration across
entrepreneurial hubs to develop shared
programs, mentor networks, outreach
activities, pitch competitions, etc.

» Offer acceleration services as a follow-
on to proposed ideation services for
identified high-growth potential startups,
especially targeting cohorts to specific
industry clusters and market
opportunities

* Engage with existing angel networks and
individual angel investors to develop a
strong pipeline of investment-ready new
venture startups

lllustrative Best Practice Examples:

¢ Birmingham, AL: Innovation Depot, a
140,000 incubator/coworking space, is
home for a variety of entrepreneurial and
talent initiatives in collaboration with
community stakeholders and UAB,
including a new technology accelerator,
Velocity, that invests up to $50k in seed
funding for selected startup teams.

* Charlotte, NC: Within their
entrepreneurial hub, known as Packard
Place, offers a network of accelerator
program services including in cleantech,
fintech and more general tech-based
businesses

* Greenville, AL: Led by the NEXT program
of the Greenville Chamber, brings a strong
focus on entrepreneurial and innovation-
focused small businesses, with three
different facilities, including one targeted
for advanced manufacturing, mentoring
programs, events and other ecosystem
development efforts.

* Gainesville, Florida: Multiple types of
entrepreneurial hubs including Sid Martin
Biotech, Florida Innovation Hub,
Innovation Square and smaller incubators
located near smaller high education
institutions.

16
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Potential Priority Action: Catalyze wider range of risk capital in the region

12/20/2018

Rationale:

Beyond the success of
Charlottesville Angel Network,

capital needs, including:

* Lack of lead early stage formal
VC investors for high-potential
startups needing formal
venture capital investments
beyond $1-S2 million from
angel investor rounds.

Need for access to startup
capital outside of
Charlottesville.

there are significant range of risk

@ TECO!

Possible Activities:

* Form a regional or multi-regional seed fund able
to bridge angel investors and more formal
venture capital, with ability to lead syndication at
seed stage and participate in follow-on early
stage rounds

¢ Create a region-wide micro-loan fund targeted to
traded sector startups involved in more
traditional traded sector activities, such as
agriculture and food processing, other
manufacturing and business services. Learn from
and perhaps build upon micro-loan efforts of
Community Investment Collaborative in
Charlottesville area to become region-wide and
offer a targeted fund for traded-sector startups
coming through ideation programs and identified
as high-growth potential.

* Organize angel investors across the region to tap
broader range of deal flow coming out of the
network of entrepreneurial hubs in the region
and their ideation/acceleration programs

Best Practice

Susquehanna, PA: Rural
Business Innovation
organization provides business
technical assistance for
accessing financing, along with
a micro-loan startup grants, as
well as a network of incubators
near local colleges and
universities (including
Bucknell).

Chattanooga, TN: Two seed
funds are active in the region,
Chattanooga Renaissance Fund
and Lamp Post Group.

Ohio Third Frontier: 34 pre-
seed or seed funds established
across regions of Ohio,
capitalized at approximately $6-
$7 million on average.

17

Potential Priority Action: Strengt

clusters

en networking of traded sector industry

Rationale:

* Build upon the unique needs
found across the diversity of
startup activities found in traded
sector industry clusters.

* Engage startups more actively
across the region based on their
specific industry domain
requirements involving
customers, new product
development and technology
adoption, talent and workforce
needs and financing
requirements.

* Outside of life sciences, there is
not industry-specific
organizations in the region.

Possible Activities:

Illustrative Best Practice Examples:

« Chattanooga, TN: Focused on targeted

Facilitate bringing together entrepreneurs
from around the region in specific industry
clusters to learn of their interest in coming
together to form an industry innovation
network.

Allow entrepreneurs to define initial
activities of industry innovation network to
support their growth and access to specific
domain-focused resources, such as mentor
and professional service networks,
accelerator services, infrastructure
development, risk capital needs, talent and
workforce programs, etc.

Host ongoing networking activities,
workshops and investor forums.

With effort of Cville Biohub, need for wet lab
space is likely to be a major requirement. In
Virginia, emulate Richmond’s use of Virginia
Biotechnology Research Authority to help
finance wet lab space.

industry innovation networks through
ongoing accelerator programming
including ultra-high bandwidth business
applications, consumer goods, outdoor
recreation and food/beverage.

Greenville, AL: Focused on regional
opportunity with strong presence of
foreign auto makers to establish
International Center for Automotive
Research that represents significant
public/private partnership and involves a
Center for Emerging Technologies. Plus,
strong focus on entrepreneurial programs
for advanced manufacturing through
Chamber’s entrepreneurial program
efforts.

Gainesville, FL: Sid Martin Biotech a
40,000 sf wet lab incubator with a strong
track record of successful startups

Raleigh-Durham: NCBioTech Center, a
long-established resource supporting
growth of life sciences with a historical
focus on the Raleigh-Durham region. Has
formed interest groups in specialized life
sciences areas to pursue new
opportunities and collaborative efforts,
which has led to spin-off resources such
as in forest biotechnology.

18
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Proposed GO Virginia Action: Establish Regional Quarterbacks for Entrepreneurial Development in

Each GO Virginia Region

12/20/2018

Specific Activities:
* ldentify opportunities and needs for
regional entrepreneurial development
within traded sector industries

Ensure an implementation capacity on
priority actions

Provide a “front door” in each region for
entrepreneurs to receive coordinated
services among service providers

Service Delivery Approach:
* Performance-based grants developed in
consultation with each region to address
priorities

In each region, an advisory committee will
be created to oversee the efforts of the
regional quarterbacks

Potential for multi-regional applications

VRIC proposal articulates additional
entrepreneurial activities that need to be
coordinated with the regional GO Virginia
efforts

Budget Rationale:

+ Award $200k-$300k per region to fund a full-time professional to serve as the
regional quarterback. Funding could yet be made available in FY 2019.

The regional quarterback would be tasked with advancing a regional strategic plan
and prioritizing strategic investments, with the input from regional entrepreneurial
ecosystem stakeholders, under the auspices of the GO VA Regional Boards.

Once a regional prioritization investment plan is developed, further funding would
be available in FY 2020 and thereafter to fill the gaps identified, including funding
for efforts such as: EIRs, incubators, accelerators, mentor networks, etc.

Comparable Best Practice Model: Launch Tennessee

*+ Supports a network of Entrepreneur Centers, located in six cities across the state that
provide entrepreneurs access to a mix of support services, including: wayfinding for
entrepreneurs, boot camps, mentorship, co-working space, and initial pre-seed
grants.

In 2016, Launch Tennessee made grants to its Entrepreneur Centers of $200,000 to
$375,000 for each center. These centers serve a much smaller area than GO Virginia
regions.

19
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VIRGINIA

POTENTIAL PRIORITY | POSSIBLE ACTIVITIES

NOTES

1 - Develop stronger ideation programming targeting traded sector opportunities

e Create an ongoing regional capacity to offer ideation programs for potential entrepreneurs similar to SBDC's
Innovation Commercialization Assistance Program

e Leverage expertise and resources of UVA through its I-Corps site to have trainers and counselors from within the
region

e Create a referral network tapping existing economic development organizations, co-working and incubator
facilities, angel investors, local bankers and professional service providers

e Sponsor entrepreneurs-in-residence fellows in targeted sectors relevant to Region 9 to work with identified
regional entrepreneurial startup teams that successfully complete initial phases of ideation program and
demonstrate high-growth potential

2 - Support advancement of integrated accelerators/incubators/co-working entrepreneurial hubs across the region

e Leverage existing and encourage formation of new enterprise centers offering incubation and co-working spaces
involving support of local public/private partnerships across communities in Region 9

e Create a collaboration across entrepreneurial hubs to develop shared programs, mentor networks, outreach
activities, pitch competitions, etc.

e Offer acceleration services as a follow-on to proposed ideation services for identified high-growth potential
startups, especially targeting cohorts to specific industry clusters and market opportunities

e Engage with existing angel networks and individual angel investors to develop a strong pipeline of investment-
ready new venture startups

3 - Catalyze wider range of risk capital in the region

e Form a regional or multi-regional seed fund able to bridge angel investors and more formal venture capital, with
ability to lead syndication at seed stage and participate in follow-on early stage rounds

e Create a region-wide micro-loan fund targeted to traded sector startups involved in more traditional traded
sector activities, such as agriculture and food processing, other manufacturing and business services. Learn from
and perhaps build upon micro-loan efforts of Community Investment Collaborative in Charlottesville area to
become region-wide and offer a targeted fund for traded-sector startups coming through ideation programs and
identified as high-growth potential.

e Organize angel investors across the region to tap broader range of deal flow coming out of the network of
entrepreneurial hubs in the region and their ideation/acceleration programs

GO Virginia Region 9 Entrepreneurial Ecosystem — Possible Priorities




VIRGINIA

4 - Strengthen networking of traded sector industry clusters

e Facilitate bringing together entrepreneurs from around the region in specific industry clusters to learn of their
interest in coming together to form an industry innovation network.

e Allow entrepreneurs to define initial activities of industry innovation network to support their growth and access
to specific domain-focused resources, such as mentor and professional service networks, accelerator services,
infrastructure development, risk capital needs, talent and workforce programs, etc.

e Host ongoing networking activities, workshops and investor forums.

e With effort of CvilleBioHub, need for wet lab space is likely to be a major requirement. In Virginia, emulate
Richmond’s use of Virginia Biotechnology Research Authority to help finance wet lab space.

5 - Establish Regional Quarterbacks for Entrepreneurial Development in Each GO Virginia Region

Specific Activities:
+ Identify opportunities and needs for regional entrepreneurial development within traded sector industries
* Ensure an implementation capacity on priority actions
*  Provide a “front door” in each region for entrepreneurs to receive coordinated services among service providers

GO Virginia Region 9 Entrepreneurial Ecosystem — Possible Priorities



TOM TOM Abstract- DRAFT

DATE: Friday, April 12, 2019

SESSION: Panel Discussion

LENGTH: 45 Minutes

AUDIENCE: General Public, Politicians and Local Government

TITLE: Envisioning a statewide entrepreneurial ecosystem from the ground up

SESSION DESCRIPTION:

GO Virginia is a statewide economic development initiative to increase higher paying jobs in target industries in
the commonwealth by incentivizing collaboration between business, higher education, and local government.
During the program’s first year, the development of a cohesive and efficient statewide Entrepreneurship
Ecosystem became a priority, in addition to Site Development, Workforce Training Programs and Scaling-Up
Business Clusters. Since 2017, the GO Virginia Board has engaged in statewide ecosystem assessments of
university based research and commercialization results, as well as, an inventory of regional entrepreneurial
assets throughout the state. At this point, each region has a plan with different priorities. Now the journey has
begun to build one efficient statewide structure that is responsive and available for startup - wherever they are
on the continuum —throughout the Commonwealth.

PROPOSED SPEAKERS (Expressed interest, but not confirmed):
e John O. “Dubby” Wynne, Chair GO Virginia Board
e Mitch Horowitz, Managing Partner, TEConomy
e Moderator or Policy Expert, Chris Lloyd, McGuire Woods Consulting

ADDITIONAL PROPOSED SPEAKER IDEAS (not contacted):
e Rural Entrepreneurship Expert- Scott Tate, Virginia Tech, Kaufman Study (have not contacted)
e High level Virginia Entrepreneur — TBD (one recommendation for Serial Founder, Brendan Richardson)

3 QUESTIONS YOU WANT TO ANSWER WITH THIS SESSION:

1. Every region has different needs and elements of an ecosystem — how can these regions be connected
to create an efficient and accessible portfolio of start-up resources to grow, accelerate and keep; or
startups?

2. How can policy support or bottleneck efficient distribution of resources?

3. How to connect rural needs versus those of town and cities?

CONTACT:
Shannon Holland
GO Virginia Region 9 Director
Central Virginia Partnership for Economic Development
1001 Research Park Boulevard, Suite 308, Charlottesville, VA 22901
434-979-5610 x 103
www.centralvirginia.org
www.GOVirginia9.org
Linkedin.com/in/shannon-c-holland
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TOM TOM Abstract

DATE: Friday, April 12, 2019

SESSION: Workshop

LENGTH: 45 Minutes

AUDIENCE: General Public, Politicians and Local Government

TITLE: All the Right Stuff: Help build a Regional Entrepreneurial Ecosystem in GO Virginia Region 9

SESSION DESCRIPTION:

The development of a cohesive regional Entrepreneurship Ecosystem is a priority identified in the GO
Virginia Region 9 Growth & Diversification Plan. In December 2018, TEConomy presented a regional
entrepreneurial ecosystem assessment along with suggested potential priorities. Join this workshop to
learn how this endeavor has developed and contribute to the conversation of next steps. GO Virginia is
a statewide economic development initiative to increase higher paying jobs in target industries in the
commonwealth by incentivizing collaboration between business, higher education, and local
government. Region 9, also known as the Piedmont Opportunity Corridor, includes Charlottesville and
the ten Counties of Albemarle, Culpeper, Fauquier, Fluvanna, Greene, Louisa, Madison, Nelson, Orange
and Rappahannock.

PROPOSED SPEAKERS (Expressed interest, but not confirmed):
e John O. “Dubby” Wynne, Chair GO Virginia Board (?)
e  Mitch Horowitz, Managing Partner, TEConomy (?)
e Moderator or Policy Expert, Chris Lloyd, McGuire Woods Consulting (?)

ADDITIONAL PROPOSED SPEAKER IDEAS (not contacted):
e Rural Entrepreneurship Expert- TBD
e High level Virginia Entrepreneur — TBD

3 QUESTIONS YOU WANT TO ANSWER WITH THIS SESSION:
1. What is the best approach for creating ecosystem connectivity — county by county, planning
districts, or rural and urban?
2. How to connect resources between rural areas and urban areas?
3. How will rural and urban needs differ?

CONTACT:
Shannon Holland
GO Virginia Region 9 Director
Central Virginia Partnership for Economic Development
1001 Research Park Boulevard, Suite 308, Charlottesville, VA 22901
434-979-5610 x 103
www.centralvirginia.org
www.GOVirginia9.org
Linkedin.com/in/shannon-c-holland
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