


GO Virginia Grant – BUDGET TABLE 

 All grants must include 8% of GO Virginia dollars requested in this Other category for 
contract management and admin by the Central Virginia Partnership. 

 

COST/ACTIVITY CATEGORY 

GO VIRGINIA 

AMOUNT 

REQUESTED 

MATCH 

SUPPORT 

COMMITTED 

OTHER  

FUNDING TOTAL 

Administration 
 

      

  Other* (8%) 6,400   6,400 

     

Program Operations      

   Acquisition 
 

      

   Architectural and Engineering 

Fees 
    

   Clearance and Demolition     

   Construction     

   Contract Services 66,000 33,500  99,500 

   Equipment 
 

   

   Fringe Benefits     

   Legal Expenses     

   Machinery/Tools     

   Planning/Assessment 3,000 6,500  9,500 

   Rent/Lease     

   Salaries     

   Site Work     

   Studies     

   Training     

   Travel 2,000   2,000 

   Other - specify      

 Program deliverables 

(materials and electronic 

delivery/system) 2,600   

                      

2,600 

TOTAL  $80000 $40000 $ $120,000 































































Uses of GO Virginia Funds Amount ($) Description

Contract Services  $                                                        66,000.00 

project admin, subject matter experts, speakers, 
translators, webinar and other software services, A/V 
services for live streaming, video recording and 
equipment rental, process development, 
communications, education and training deployment, 
program development and delivery, product 
presentation, training and intregration

Planning and Assessment  $                                                          3,000.00 
industry surveys and research of processes, protcols, 
legal requirements and resources for products. Best 
delivery outlets and avenues

Travel  $                                                          2,000.00 delivery fees, on site installtion and training for venues

Program deliverables $2,600 
electronic media and delivery system for products 
created, some printable items and product purchase 

 $                                                       73,600.00 Project Subtotal
CVPED Internal Project Admin* 6,400.00$                                                          

 $                                                       80,000.00 TOTAL GO Virginia Request

* All Grants must include 8% of GO Virginia dollars requested. These funds will be made available to the Partnership for contract management, remittances, etc.



Uses of Matching Funds Amount ($)
Type of Match 
(Dropdown)

Source of Match

Contract Services  $                      11,000.00 Local Nelson County
Contract Services  $                         2,500.00 Local Madison County

Contract Services  $                      20,000.00 Private

Williams 
Compliance, 
Association 

Solutions, Veritas 
Winery and Die 

Cast Media

Planning/Assessment  $                         6,500.00 Non-Profit

VA Distillers 
Association, 

Monticello Wine 
Trail, Virginia 

Wineries 
Association, 

Virginia Cider 
Makers 

Association, 
Nelson 151

 $                      40,000.00 Total Matching Funds
 $                      13,500.00 Total Local Match



Documentation Submitted 
(Dropdown)



Uses of Additional Leverage Amount ($)
Type of Match 
(Dropdown)

Source of Match
Documentation Submitted 
(Dropdown)

 $                           -   
Total Matching 
Funds



Type of Funds Totals
GO Virginia 80,000.00$                             
Matching Funds 40,000.00$                             

Total CAMS Budget 120,000.00$                           
Additional Leverage -$                                         

Total Project Budget 120,000.00$                           

Type of Match Totals
Matching Funds 40,000.00$                             
Includes Local Match of: 13,500.00$                             



May 21, 2020 

TO:  Jim Cheng, GO Virginia Region 9 

FROM: Miles Friedman, Director Fauquier County Department of Economic Development  

Jennifer E. Goldman, President of Resonance, LLC  

RE: Building a Business Gateway ERR Application 

---------------------------------------------------- 

Below are answers to review questions discussed during our Zoom meeting today.  

Since our final application was submitted we have received additional Letters of Support and In-kind 

match commitments as noted below and attached.  

Letters of Support 

• Crest Hill Antiques & Tea Room 

• Experience Old Town Warrenton 

• Lord Fairfax Small Business Development Center 

• Madison County Department of Economic Development 

• Paradigm Solutions 

• Smith-Midland Corporation 

• Town of Warrenton 

 

In-kind match commitment 

• Mason Enterprise Center - Fauquier 

• Town of Warrenton 

• Madison County Department of Economic Development 

Regional Engagement /Collaboration 

• The other localities will be responsible for identifying, recruiting and engaging the other 
multipliers in their communities.  This will enhance the degree of communication and 
collaboration among the various players in each community who support business 
development. Furthermore, those local organizations will participate in monitoring business 
needs to ensure that the website and technical assistance are addressing current needs and 
opportunities.  They will also be expected to share ideas and best practices on safe, healthy and 
productive reopening of the economy. 

Duplication of EDO activities 

• We are very much aware of the projects involving the Northern Virginia Chamber and the 
Central VA Partnership, and support their efforts.  However, this project is aimed at a unique 
neighborhood of localities that span the border between Northern VA and the VA Piedmont, 



where we share more similarities, challenges and opportunities with each other than we do with 
the extreme edges of those regions.  Our businesses share characteristics and resources, as well 
as a regional workforce.  We will be building upon this close to home mini region or 
neighborhood. 

Project Timing – How can we get help into businesses’ hands quickly enough? 

• We are addressing this by moving up the availability of certain website features as soon as they 
can be mounted, preferably by month two.  So, for example, we will utilize the existing websites 
of each locality to list other regional resources, with links to their sites.  Moreover, social media, 
which can be galvanized pretty quickly, will be used by month two for listing useful info as it is 
collected. 

Scope  

• We view the website and business services as going hand in hand.  The budget is not for salaries, 
but for consultants who will create a whole new concept in web design, along with updating and 
maintenance, by a newly engaged website specialist who has business and economic 
development expertise.  Our project manager will be able to devote her services to localities and 
companies throughout the region which is not currently available on a multi locality basis.  The 
website will serve as a guidepost to resources, information and issues, and the technical 
assistance under this grant, would help businesses who cannot get what they need from the 
public and non-profit groups listed on the site and/or firms who need one on one counseling. 

 

SBDC  

• A letter has been sent by SBDC director on how this project supports and extends her service 
mix.  It presents more specifics on how we are expanding upon existing capabilities. 
 

Match documentation  

• Virtually every partner has not only committed verbally to the match, but has, in record time, 
gotten us written and signed pledges of that commitment.  Most felt that the time pledged was 
very conservative.  It is hard to fully convey the strength of our partners’ endorsements of this 
project and their enthusiastic commitment to participation.  Most of our partners have already 
contributed to ideas on how this project can be helpful to them and their businesses. 

• Also, I must reiterate that every single participating county, community and organization 
completely endorsed the idea we presented about this being a mini region of its own, while not 
denying the value of the two large regional organizations to the north and south. 

In-kind –Commitments  

• Yes, and well over the needed amount, with more than required 
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IN-KIND COMMITMENT WORKSHEET ~ UPDATED 
 

We have verbal commitments from the regional partners listed below and have asked that they commit to five hours per month, over a nine-month span, to 
this project. We estimate their commitment’s value to be as follows and will include their In-Kind Commitment Form to this application as soon as we receive 
it: 
 

Name     Job Title         Estimated Value of Donated Time 
 

Miles Friedman   Director, Fauquier Economic Development (As Grantee, est. 125+ hrs)   $8,000* 
 Donna Comer  Program Manager, Fauquier Workforce Development     9,000* 

Beverly Pullen  Business Coordinator, Fauquier County       2,000* 
 

Joe Martin   President, Fauquier Chamber        300* 
 

Lorna Magill   CFO, PATH Foundation         4,500 
 

Charity Furness   Executive Director, Experience Old Town Warrenton      1,000 
 

Chris Coutts   Provost, Lord Fairfax Community College – Fauquier      4,500 
 

Christine Kriz   Director, Lord Fairfax Small Business Development Center     14,475* 
 

Renee Younes   Manager, Mason Enterprise Center – Fauquier      5,000** 
 

Christina Winn   Director, Prince William Economic Development      11,050* 
 

Patrick Mauney   Director, Rappahannock Rapidan Regional Commission     3,500* 
 

Phil Sheridan   Director, Culpeper Economic Development       5,000* 
 

Patrick Small   Director, City of Manassas Economic Development      5,000* 
 

Brandie Schaeffer  Town Manager, Town of Warrenton       5,000** 
 

Tracey Gardner   Director, Madison County Economic Development      $2,500** 
 
           TOTAL   $78,825/$67,825 verified 
 

*  denotes commitment form and support letter are attached **denotes received AFTER submittal of original grant application 
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SUMMARY OF IN-KIND COMMITMENTS AND LETTERS OF SUPPORT RECEIVED 
 
 
As noted above, we have received a total of $67,825 pledged in in-kind time for this project from key partners, mainly from entities in Region 9, but 
some from municipalities in Region 7 of Go Virginia. At the time of our original grant application submittal, we had received $58,325 in in-kind 
commitments, which was already greater than the 2:1 match required of the ERR grant, and we are still expecting $11,000 more (at a minimum) to 
come in from top tier business support professionals that we have communicated with one-on-one and who whole-heartedly expressed great 
enthusiasm and support for our proposed project. 

 

To date, we have received Letters of Support from the following organizations (organizations with an * denote letters that were received after our 
original application package was submitted: 

City of Manassas 

 * Crest Hill Antiques & Tea Room 

Culpeper County Department of Economic Development 

* Experience Old Town Warrenton 

Fauquier Chamber of Commerce 

Fauquier County Department of Economic Development 

* Lord Fairfax Small Business Development Center 

* Madison County Department of Economic Development 

* Paradigm Solutions 

  Prince William County Department of Economic Development 

Rappahannock-Rapidan Regional Commission 

* Smith-Midland Corporation 

* Town of Warrenton 

 

All Letters of Support and In-Kind Commitment forms received after our initial application package submittal accompany this summary in separate pdf 
files: one for letters and another for commitment forms. 
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